
Issues in 

information management and sharing 

in crisis and unstable contexts

 The demands on information systems









Info management as a preparedness and ongoing activity

UN agencies and other international organisations, donors, media, and international NGOs are all involved in collecting and disseminating information in a crisis. Problems that result from having multiple, non-co-ordinate sources include:


· Repetitious information

· Contradictory information

· Incompatible information: use of different methodologies and indicators to study the same sector

· Inconsistent coverage: some locations and populations are assessed repeatedly, while others not at all.

Co-ordination must therefore be planned as a preparedness measure and pursued during the crisis.

In emergencies where OCHA is present, it will take a lead role in co-ordination of information sharing and data collection.  

UNICEF is pivotal in facilitating information exchange is sectors where it takes a lead role. UNICEF has committed itself to co-ordinating public health interventions that target women and children, nutrition rehabilitation services for children, child protection and psycho-social support, providing support to unaccompanied children and providing educational services (UNICEF  (1999) Core Corporate Commitments).

Rigorous treatment of the information (e.g. clear methodology for analysis, clear reference to limitations in data collected) is necessary. There may be pressure to release information and data in a short time frame, but always remember that hurried, bad and imprecise reporting or analysis can lower the quality of well-collected information.  Misinterpretation of information can lead to dramatic mistakes in planning humanitarian assistance.





Concise information is vital in urgent situations, whether transmitted in bullet points or whole reports. Keep it short, simple, and clear.
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Database and data management systems employed before the crisis (e.g. DevInfo) will need to be adapted to it. Data should be updated more often and at different levels of coverage. This is not always feasible under the original systems, and new data management systems that build on the existing ones might need to be implemented.





Disclosure of sensitive information can threaten the security of staff and others, as well as the continuation of a programme. It may be necessary to establish a different track for managing sensitive information.
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TIMELINESS





Rapidly changing situations demand that data analysis, reporting, and exchange be done in a timely manner to avoid outdated information.
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