
UNICEF evaluation database

Would be useful to add screenshots of the database
What is the database?

The database contains summarised information on evaluations and studies of UNICEF-supported programmes/projects since 1987, with information on over 11,000 evaluation studies.  It can be run on any Windows PC, and it can be consulted and updated by any Country Office.

What is the purpose of the database?

To strengthen UNICEF’s institutional memory by offering information on the experience gained and lessons learned from past programmes and projects through evaluations and studies.  The information can be used to improve future programme activities, as a reference on how evaluations were conducted, and to increase accountability within the agency.

The database should be consulted throughout the country programme cycle to:

· Improve ability to use findings and recommendations in annual or mid-term reviews so corrective action can be taken during the programming cycle

· Ensure that findings and recommendations of evaluations and studies are considered in end-of-cycle reviews and formulating new country programmes

· Record decisions and recommendations from evaluative meetings (such as annual or mid-term reviews), and monitor progress made on recommendations from previous meetings

· Report on results achieved and lessons learned for Executive Board submissions

· Improve institutional memory through the more systematic recording of important decisions made throughout a country programme.

Who does what with the database?

Data entry and updating is now fully decentralised in UNICEF.  Field offices are responsible for entering data on their evaluations and studies, ensuring the completeness and accuracy of this data and sending it on a regular basis to EPP/NYHQ.  Submitting this data is required as part of the Country Office annual report.  UNICEF Headquarters maintains the master database containing data on all countries, and produces regularly updated CD-ROMs to distribute this information to all offices.

The Evaluation Database system depends on results recorded from evaluations and studies at the country level that can be shared with all UNICEF offices.  The system’s usefulness, therefore, depends on the quality and completeness of data entered by the Country Offices.  The quality of information submitted to date is variable, lacking complete details on all UNICEF studies and evaluations, but it still has a large volume of useful information.

How can the Evaluation Database help UNICEF offices to better manage the evaluation functions?

The Evaluation Database helps UNICEF offices to better manage the evaluation functions by providing:

· a reference source on evaluation design, methodologies, consultants

· a reference source for lessons learned and relevant practices learned from the experience of others

· a tool to increase the sharing and use of findings within UNICEF and with other agencies

· a tool to monitor the implementation of evaluations and studies

· an institutional record of M&E activities

· a tool to generate information for reporting

· a source of input for thematic studies

· a tool to identify emerging trends.
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