

Managing data for and from M&E 

Objective

· Participants can describe the rationale for information management systems and common referencing standards, including in crisis and unstable contexts

· Participants can identify database systems they can use for managing data for and from M&E

Timing
(
30 to 50 minutes

Activities

	1
	Introduction


Explain the objectives of the session.

	2
	Group work and plenary discussion

What information do you have?  Where do you get it?

	(
50’
	Objective: Participants can describe the rationale for information management systems including in crisis and unstable contexts.


Step 1.   Group work   (20 minutes)

Divide participants into groups of 4 to 6.  Provide each group with a VIPP board and cards.

Give groups the following instructions.

1.  List all the sources of data available in your office (either physically in your office or virtually through electronic networks or Internet) on:

· The situation of your primary stakeholders (e.g. for UNICEF the situation of children and women)

· Performance of your programmes. Consider data on: financial implementation, progress on activities, quality of implementation, outputs, outcomes

2. For each source of data, comment on how it can be accessed (electronic or hard copy, databases, etc.) and with what ease.

3.   Identify the major barriers to accessing data.

Step 2.  Plenary discussion  (15 minutes)

Invite participants to gather around one group’s work and have the group present briefly its response to questions 1 and 2.  Highlight the computerised systems for data storage and retrieval.   Ask other groups if they identified any other computer systems that are used for M&E results and/or for M&E.  

Open the discussion to the barriers in accessing data.  Draw out the problems in referencing and tracking information collected by others.  Introduce the notion of basic format for information sharing (see core content sheet “Format for effective data sharing”).   Show slide “Geo-reference, Time stamp, Meta data” and explain their use for single indicators and reports.  If Internet connections are possible, show applications, for example on ReliefWeb, at www.reliefweb.org.

Step 3.  Plenary brainstorming and discussion on crisis and unstable contexts (15 minutes)

Invite participants to brainstorm on the special demands on information management that arise in crisis and unstable contexts.   If participants are not so familiar with crisis and unstable contexts, invite them to consider scenarios:  

· What will the demands be in the first days after a major humanitarian crisis?  Who will be asking for information and how often?  

· What are the dangers in providing information?  

· In a very unstable humanitarian emergency where the context and programme response are changing rapidly, what will  the effect be on standard monitoring systems?

· In a very large humanitarian crisis where hundreds of organisations are operating, what are some of the dangers in data collection and in use of other organisations’ data?

Using core content sheet “Issues in information management in crisis and unstable contexts”, emphasise that information management is critical, especially in humanitarian response, but that it must be part of preparedness planning.

	2
	Optional: Mini-presentations

Databases used by UNICEF

	(
15’-30’
	Objective: Participants can identify database systems they can use for managing data for and from M&E


This activity can be adapted for different audiences focusing on the data management systems available to participants.  Core content sheets are provided for three key databases:

· ChildInfo, which was developed by UNICEF but is intended for use by partners;  

· UNICEF Evaluation Database, which is publicly accessible on the Internet;

· ProMS, which is an internal corporate programme management database.

Step 1. Preparation

Ask for volunteers who can act as resource persons on using each of the databases to be covered.  Failing this, identify external resource people.  Resource people should be able to explain very simply the intended uses of the database, what data it contains, and how it can be accessed and manipulated.  

In the case of ProMS, the presentation should be focused specifically on how ProMS can be used for programme and project monitoring.  

Step 2.  Plenary or mini-presentations (15 to –20 minutes)

Depending on how many databases will be covered and how many participants are unfamiliar with the systems, this can be organised as a fair, where presentations are repeated for small groups gathered around a computer at different stations around the room.  Alternatively, presentations can done in plenary using a projector to show the computer screens.  If done as a mini-presentation fair, it can be organised around a break to allow participants to move around to those presentations they are interested in and take a break if waiting for the next mini-presentation.  Whether plenary or mini-presentations, they should be short and simple (5 minutes max.), allowing time for questions.

Materials


· Flip chart and pens

· Computer (and possibly projector) with databases installed for demonstration

Handout

· The use of computers for data storage and retrieval for M&E

· Format for effective data sharing

· Issues in information management and sharing in crisis and unstable contexts

Readings:

· UNICEF evaluation database

· ProMS

· ChildInfo missing
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