Applying evaluation criteria 

in humanitarian crisis — 

Balancing contextual factors

Contextual factors

Any evaluation of performance needs to take into account the contextual factors that limit the agency’s room for manoeuvre. For criticism of an agency's performance to be valid, the context in which the operation takes place must be thoroughly investigated (see Hallam, 1998).   The following presents some examples of how contextual analysis suggest careful balancing of different criteria.


No trade-off or compromise should be allowed on the basic issues of protection and respect of human rights.








HUMAN RIGHTS








Taking food to a conflict area by road rather than by plane may be considerably cheaper even if some food is stolen en route, but could involve negotiating and conferring legitimacy on rebel movements 





Providing large quantities of food aid may have greater impact in reducing malnutrition due to unavailability of food, but it may raise dependence and cause damage to local markets.





It may be effective in terms of timely response to deliver emergency water purification supplies and containers by air, but it may not be the most efficient approach.





While it may be appropriate for an individual organisation or donor to focus on the most critical region of a country in a crisis, it would be inappropriate if all organisations and donors did so.





What may be appropriate from the point of view of a single actor may not be appropriate from the point of view of the system as a whole, e.g.: a needs assessment mission may reveal that the need for water production at one site in a region is the most critical need. However, it will not be appropriate for one or several agencies to start water production at the site if other agencies are not carrying out complementary sanitation work.








CO-ORDINATION








CONNECTEDNESS








APPROPRIATENESS





Programmes need to be assessed in terms of which groups are included in a programme and the different impact on them.








COVERAGE








IMPACT











EFFECTIVENESS








EFFICIENCY
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