
Linking evaluation criteria to evaluation questions

Objectives

· Participants can define the OECD/DAC (and UNICEF) standard evaluation criteria, including those for humanitarian response, and can describe their use.

· Participants can translate the standard evaluation criteria into related evaluation questions for a given case.

Timing
(
1 hour

Activities

	1
	Introduction


Explain the session objectives.

	2
	Presentation

Focus on purpose and users'  questions

	(
10”-20”
	Objective: Participants can identify why it is important to focus data collection according to the broad purpose of the M&E activity and related decision-makers' questions.


[Note: this is the same as Activity 2 in Session 4.5.1.]

Step 1. Introduction (5”)
Use the overhead "Focusing on decision making needs" to situate where the purpose and users' questions fit in the process of eventually defining information needs.  Highlight the importance of defining the purpose of M&E activities beyond the general purposes included in the definitions of each of these terms in Module 1, Session 1.1.  

Step 2 (optional) Brainstorm (5”-10”)
If this session is focusing on evaluation, brainstorm with participants on the different purposes that an evaluation might have beyond the three broad purposes identified in the definition. (Refer back to core content sheet: “Assessment, monitoring and evaluation: definition and purpose”.)   Try to draw out the different purposes in content sheet "Multiple purposes of evaluation".   Emphasise the different purposes of evaluation depending on when it is carried out in relation to the life of the programme.   

Step 3. Presentation (10”)
Now use PowerPoint presentation “Linking decision makers' questions and information needs” to demonstrate the hierarchy of questions, from purpose to information needs to data collection. (Adapt choice of slides and edit as necessary if the session is focused specifically on assessment or evaluation.)   The presentation also introduces the SMART test for M&E questions.

	3
	Presentation

Evaluation criteria

	(
10”-15”
	Objective: Participants can define each of the OECD/DAC (and UNICEF) standard evaluation criteria.


Ask participants if they are familiar with the OECD/DAC standard evaluation criteria: relevance, effectiveness, efficiency, sustainability, and impact.  Note that UNICEF staff may know them as UNICEF standard evaluation criteria.  Write their answers on VIPP cards and, while pinning them up along the top of VIPP board, clarify their meaning.   Draw from participants’ understanding as much as possible.  Be careful to clarify if participants’ contributions cause any confusion. Refer to core content sheet “Linking evaluation criteria to evaluation questions” for guidance.

Point out that additional criteria (and adaptations of the standard ones) have been devised for the evaluation of humanitarian assistance. (See core content sheet “Linking evaluation criteria to evaluation questions: additional criteria for humanitarian programmes”.)  Write them on VIPP cards, pin them up on a board, and clarify their meaning. Highlight that these criteria are oriented primarily to system-wide evaluations or partial-system (i.e. involving a number of organisations and partners), but they bring important considerations to Country Programme-level evaluation (e.g. covering all Country Office programming) and major programmes involving a range of partners.

Have a flipchart with bulleted key word explanations of each ready in case participants are less familiar with criteria, or less clear on their meaning.  Keep it posted on the wall for the next activity.

	4
	VIPP card exercise

Evaluation questions  

	(
45”-70”
	Objective: Participants can elaborate evaluation questions stemming from each of the evaluation criteria.


Step 1. Introduction (5”-10”)
Distribute case study to participants and allow them 5 – 10 minutes to read the case.  (See "Case study: Kids in Arms".)

If participants number more than 15 or if participation has been a problem in previous sessions, break participants into groups of 6 to 10, but each group should have a facilitator and should work from the same case.   If working with groups, you can divide the criteria among the groups so that all are covered.  This allows more depth to the range of questions explored. This will add 25 minutes to the session to allow group feedback.

Step 2. Individual work (10”-15”)
Either working with all participants at once in plenary or within each group, start by inviting each participant to write 2 or 3 possible evaluation questions relevant for the case study on VIPP cards and to pin them on the board under the relevant criteria.   

Step 3. Plenary or group work revision (15”)
Review each card to clarify and put through the SMART test. Discuss whether any cards should be repositioned under other criteria.  Discuss any cards people are unsure of.  

Keep this session free and open to all.  Participants should stand up and gather around the board, each of them should have VIPP cards and markers.  Keep the session flowing.  If new questions or clarifications come up in the course of discussions, invite participants to write them down and pin their cards on the board. 

Step 4 (only if group work option used). Plenary revision (20”)
If participants have been broken into groups, they should gather around the other groups' VIPP board with their facilitator to try to identify any new and different evaluation questions.  Any different questions should be discussed and meaning and placement clarified.

Step 5. Final discussion (15”)
As a last stage in plenary, invite participants to consider whether all of the evaluation criteria would be equally as appropriate if a “formative” programme evaluation were to be carried out after the first year of the programme, i.e. with a purpose of exploring whether the programme strategy was on the right track.   Note that not every programme evaluation will span all the evaluation criteria.
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The picture shows a VIPP card exercise on criteria applied to Mine Risk Education.

	5
	Plenary

Summary

	(
15”
	Objective: Participants can situate the standard evaluation criteria as a widely accepted (and, for UNICEF,  necessary) reference in framing evaluation questions; Participants are aware that the focus on different evaluation criteria will depend on the purpose of the evaluation and that the criteria must be interpreted and balanced with care, particularly in crisis and unstable contexts.  


Emphasise to a UNICEF audience that these evaluation criteria are included in the UNICEF Programme Policy and Procedures manual.   Not every programme evaluation must cover all the criteria, but all the criteria must be considered in the planning process.

Note that the OECD/DAC criteria for evaluation of humanitarian assistance were evolved with a view to focusing on system-level evaluation, i.e. involving all major actors in a humanitarian response, but they remain relevant issues at the level of programme evaluation.

Ask if participants have any questions about understanding or interpreting the evaluation criteria.  

Discuss and highlight the following key points:

· Different criteria are linked and to some degree overlap (point to or ask for examples of questions that are relevant to different criteria; examine coverage/impact);

· There are challenges and contradictions in applying traditional evaluation criteria in humanitarian contexts.  Use some examples if possible from the case study.  You may also refer to core content sheet “Applying evaluation criteria in humanitarian crisis -- balancing contextual factors”.

· OECD-DAC criteria for evaluation of humanitarian assistance may be applicable in "non-emergency" contexts (point to “protection” and its importance particularly for UNICEF; consider the criteria of coordination.)

Materials


· VIPP boards, cards

· Flipchart and markers

· Overhead projector

Overheads

· Focusing on decision making needs
· Linking decision makers' questions and information needs  

Handouts

· Focusing on decision making needs
· Multiple purposes of evaluation
· Linking evaluation criteria to evaluation questions
· Linking evaluation criteria to evaluation questions: additional criteria for humanitarian assistance programmes
· Applying evaluation criteria in humanitarian crisis -- balancing contextual factors
Exercise sheets

· Case study: kids in arms
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