Multiple purposes of evaluation

The major purposes of evaluation are:

· To improve the intervention being evaluated;

· To generate knowledge and learning for wider application;

· To determine accountability for programme results.

Emphasis of evaluation

To achieve such a variety of purposes, evaluations can take many different forms and have different emphasis. Consider for example:

	Timing
	To consider the relevance/appropriateness at different stages of the project cycle:
ex ante, concurrent/intermediate, ex post or a combination of these.

	Flexibility of framework
	To assess the objectives of the programme, the appropriateness of objectives, and/or intended and unintended effects.

	Judgement or presentation
	To judge the success or failure of a programme —suggest improvements or alternatives — or present the findings and leaving the conclusions to decision-makers.

	Location and autonomy
	Internal (e.g. self-evaluation) or external assessment, or a combination of these

	Expertise or negotiation
	Assessment by evaluation experts applying scientific and technical procedures to secure the objectivity of results, or a partnership where aims and methods — and even findings and recommendations — are negotiated with stakeholders to maximise the use of findings and secure democratic participation.

	Use
	To gain more insight into a programme or decide its value.

To help fine-tune a programme or question its rationale and proposing more fundamental changes.


Adapted from: OECD, 1999, Improving Evaluation Practices. Available on the Internet at: http://www.oecd.org/puma/.
The need of focusing evaluation

No single evaluation can address all issues. This is due to:

· Practical feasibility: 
Evaluations usually have multiple purposes, but limiting the number of objectives helps make the work feasible and the results practical.

· Conflicting objectives: 
Objectives can be incompatible. For example, an evaluation focusing on external accountability from a financial auditing perspective is not likely to be compatible with the learning process facet of empowerment evaluation.

The key stakeholders must first decide on the purpose, then clearly set it forth in the Terms of Reference.

Purposes of evaluation

It is very important to be clear on the purpose of evaluation. Some examples of different types of evaluation commonly used, with different purpose and scope follow:















Process: Focus on one aid process or procedure, such as participation or project monitoring.





Thematic: Study one theme, such as gender or environment, across a number of programmes or an organisation as a whole.





Policy: The framework of understanding, beliefs and assumptions that make individual programmes possible as well as desirable.





Sector: Aid to a particular sector, such as health or public nutrition (in a number of projects/country programmes).





Impact: Focuses on the impact of aid rather than on aid delivery.





Country programme: All types of aid to one country.





Results: Determine whether the programme did what it was set to do.





Synthesis: A synthesis of the findings from a number of evaluations of individual programmes.





Replicability: Investigate if the programme would work elsewhere and have similar results.





Joint: Conducted only with the partners and other donors to gain a broader understanding.





Relevance: Are we doing "the right thing" in this particular context?





Fiscal accountability: Has the money been spent efficiently and effectively?





Auditing:  Has the money been spent as it was supposed to?





Empowerment: How successful is the programme from the perspective of primary stakeholders? How can the evaluation process empower primary stakeholders to evaluate programmes and participate in future planning activities?
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