

Focusing M&E activities 

on decision-making needs

Group exercise instructions

Rapid assessment

Your task

Your task is to develop part of a checklist of information needs for an emergency rapid assessment to be used in the 24 hours after an emergency, with a view to shaping programme response within 72 hours.   Your facilitator will tell you what sector or issue your group will focus on.

You need to break your task into three steps as follows: 

1. Identify decisions that must be taken in your group's assigned areas of focus.  Formulate these as specifically as possible, following the examples given in plenary.  This will be guided to a large extent by the mandate of your organisation.

2. Examine each of these decisions, and formulate the corresponding broad questions that decision-makers will need answered in order to take these decisions.

3. Choose 2 or 3 of these second-level questions and refine these further, as those answered at field level. (Facilitators must guide the choice to ensure that the question can be easily broken down at this level, i.e. not requiring a fourth stage to break it down.)

Be sure to check that questions are well prioritised, focusing on the first week of programme response.   

You should present your work on a VIPP board, organising the three levels of questions in three columns, making clear which questions relate to which from one column to the next.   

You will be given 40 minutes.   Pace yourself, allowing 10 minutes for the first question and 15 minutes each for questions 2 and 3.
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