

Focusing M&E activities  

on decision-making needs

Group exercise instructions

Programme monitoring field visit

Programme background

Read case study “Kids in arms”.

Your task

You will be visiting a village where both the school and the local media have been reached by the programme “Kids in arms”.  Your task is to develop a checklist of information needs for a programme monitoring field visit.  

You need to break your task into two steps as follows: 

1. Identify some of the questions you as a programme manager might have about this programme, and what you might investigate on a visit to a community.  

2. For each of these management questions, formulate the corresponding questions that would be answered at field level.  

You should present your work on a VIPP board, organising the two levels of questions in two columns, making clear which questions relate to which from one column to the next.   

You will be given 30 minutes.  
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