Sphere standards: 

Minimum standards as a guide

Why standards?

· In assessment: 
to determine the URGENCY of an intervention

· In monitoring/evaluation: 
as a BENCHMARK appraising performance

· In planning:
to have a TARGET

Advantages and disadvantages

	Standards...
	However...



	Increase accountability
	· Measuring only accountability vis-à-vis standards could be too simplistic and could hide important issues.

· Concerns about  "punitive actions": Will donors, agencies, governments or aid workers apply the standards blindly and penalise the agencies whose programmes do not meet standards without looking at the context?



	Present clear minimum requirements about basic needs
	· Not all needs have/can be standardised. This does not mean that they are not relevant or should be forgotten. The reference must still be human rights /humanitarian principles.



	Set operational guidelines
	· Be aware that there are still debates, controversies, and gaps in the current practices of humanitarian assistance.



	Can help increase performance by setting a goal
	· Humanitarian actors should be aware that achieving minimum standards is not necessarily enough. Even minimum needs can be insufficient in particular contexts.

· In certain situations, even minimum standards cannot be achieved.



	(Internationally recognised) can be an advocacy tool: to increase awareness of the gravity of a situation 

	· Use of these benchmarks must be adjusted for some country contexts. In acute emergencies where, for example, below-standard access to water is widespread, other criteria must be used to prioritise activities. It is important to distinguish between needs due to the crisis and chronic needs.



	Represent universal principles that should apply in all situations
	· Humanitarian actors should be aware that humanitarian intervention most often has a political dimension and can be used by local actors to fuel a conflict. Standards have to be balanced against the principle of “Do no harm”.



	Are “a common language"
	· Standards have been seen as a threat to NGO uniqueness. However, nothing in them refers to methodologies, therefore it cannot prescribe behaviour, nor compromise independence of action.


	Can facilitate the exchange of information among agencies
	· Standards result from a process of extensive and broad-based consultation. Every effort should be made to ensure that collaboration leading to information exchange modelled on the standards will be pursued in the field.
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