
From minimum standards 

to human rights as criteria for relevance

Objectives

· Participants can identify the relationship between broad international standards — human rights — and eventual technical programme standards and benchmarks and situate these as references for M&E

· Participants are aware of the Sphere Standards (Minimum Standards in Disaster Response) and their relevance for M&E of humanitarian response.

Timing
(
1 hour and 10 minutes 

Activities

	1
	Introduction


Explain the objectives of the session.

	2
	Quiz game and feedback

Is the situation good?  

	(
30”
	Objective: Participants are aware of the Sphere Standards (Minimum Standards in Disaster Response) and their relevance for M&E of humanitarian response.


Step 1. Introduction to the exercise and group work (15”)
Divide the participants into groups of two or three where they sit and give them a copy of the exercise instruction sheet "Is the situation good?" Give groups 10 – 15 minutes to work through the exercise sheet, answering “Is the situation good or bad?” for each point and for the overall situation.  

This can be made fun and competitive between groups, announcing a prize to be given to the group with the most right answers.

Step 2. Plenary: Criteria for judgement (5”)
In plenary, note that you will be clarifying some background information before moving to the quiz answers.

Ask participants what criteria they used to decide something was good or bad, and have them list the results on a flipchart. This may bring out different references participants use, including possibly different agency-specific benchmarks or standards. 

Step 3. Plenary: Introduction to Sphere (5”)
Explain that the criteria used to determine the "right" answer to the questions were taken from the Sphere Standards (Minimum Standards in Disaster Response), and briefly introduce them using the overheads “Minimum standards in Disaster Response” (a short history and content of the Sphere Standards and an example of standard).

It is important to stress the difference between the "key indicators" (or benchmarks) as defined in the Sphere standards and the actual standards that are more of a qualitative nature. The quantities referred to in the quiz are all "key indicators" as defined by the Sphere project.

Note and clarify with participants: what the Sphere project refers to as "indicators" are generally called benchmarks (see core content sheet “Indicators”)

Step 4. Plenary: Answers (5”)
Read out the correct answers.  (If possible, show the key to the exercise on an overhead.)  Determine which group has the most points and declare the winning team.

Note the second question on the Exercise instruction sheet will be dealt with later under Activity 4.

	3
	Plenary 

Inspection of the Sphere Handbook  

	(
10”
	Objective: Participants are familiarised with Sphere Handbook.


Pass out copies of the Sphere Handbook, if available.  Direct participants to a couple of examples, showing the qualitative standard and the related “key indicators” or benchmarks.  (Again, if possible, show the key to the exercise on an overhead.)  

	4
	Plenary discussion and presentation

Situating minimum standards

	(
30”
	Objective: Participants can identify the relationship between broad international standards — human rights — and eventual technical programme standards and benchmarks and situate these as references for M&E


Step 1. Introduction to discussion: Follow up on exercise (5”)
Recalling the quiz, ask participants for their view on the situation of the refugee camp in general: Is it good or bad?  Participants will likely conclude that the exercise gave some elements to judge the situation, but not enough, or there will at least be some discussion. (Judging the camp situation only through a few key indicators — not even the full standards! It would be far too simplistic.) 

Step 2. Brainstorming on Sphere standards in emergencies (15”)
In plenary, invite participants to consider the use of Sphere standards in emergencies, drawing from their experience wherever possible.  Invite participants to brainstorm on “What are the advantages and disadvantages/risks/caveats of using Sphere standards?"  Give participants a moment to write their ideas on VIPP cards. Invite one new idea from each participant and have them pin their card on a VIPP board prepared with two headings: “Advantages” and “Disadvantages/risks/caveats”.  Check agreement on each card, trying to draw out and highlight any contrasting views, placing these opposite each other under the appropriate heading on the board.  

Refer to and try to draw out the ideas in core content sheet "Minimum standard as a guide".

Step 3. Presentation: Human rights and humanitarian law as a reference (10”)
Use overhead “Human rights and humanitarian law as a reference” and bring out key points of core content sheets “Human rights as a reference” and “Human rights and humanitarian law as a reference”.  

Direct participants to read core content sheet “Humanitarian Principles” for further understanding on some of the references on humanitarian action that are more difficult to measure.

Conclude by situating international standards and benchmarks as a reference in framing information needs for M&E activities.  

Materials


· flipchart, markers

· Overhead projector

· Copies of Sphere Handbook (also printable from the Internet)

Overheads

· Minimum standards in Disaster Response

Handouts

· Human rights as a reference
· Human rights and humanitarian law as a reference 

· Humanitarian principles
· Sphere: Minimum standards in Disaster Response
· Minimum standards as a guide
Exercise – scenarios

· Is the situation good? (see following page for key for exercise)

Facilitator’s exercise key: Is the situation good?

1. The IDP camp XYZ is situated 40 km from the frontline — BAD

50 km from external threats is recommended.

Minimum Standards in Site Planning, 5 Site Planning, Standard 1, p. 199.  

2. It is located on a slope with a 7% gradient — GOOD

Site gradient should be no more than 7% unless extensive drainage and erosion control measures are taken.

Minimum Standards in Site Planning, 5 Site Selection and Planning, Standard 2, p. 205.

3. The covered area available per person averages 3.5 sqm — GOOD

Recommended 3.5 – 4.5 sqm.

Minimum Standards in Site Planning, 2 Housing, Standard 1, p. 189.
4. Total area per person, including infrastructures, averages 35 sqm — BAD

Recommended 45 sqm. 

Minimum Standards in Site Planning, 5 Site Selection and Planning, Standard 2, p. 204.
5. Each person has access to 200g of soap per month — BAD

250g recommended.

Minimum Standards in Site Planning, 2 Household items, Standard 1, p. 195.
6. There is a water point for every 250 people — GOOD

250 recommended. 

Minimum Standards in Water Supply and Sanitation, 2 Water Supply, Standard 1, p. 30.
7. Each water point has a flow of 0.1 litres per second — BAD

0.125 litres recommended. 

Minimum Standards in Water Supply and Sanitation, 2 Water Supply, Standard 1, p. 30.
8. Max. distance from area shelters  to a water point is 450 m — GOOD

500 metres recommended. 

Minimum standards in Water Supply and Sanitation, 2 Water Supply, Standard 1, p. 30.
9. There is a toilet for 50 people — BAD

20 people recommended. 

Minimum Standards in Water Supply and Sanitation, 3 Excreta Disposal, Standard 1, p. 36.
10. IDPs can count a daily intake of 1,800 kcals — BAD

2,100 recommended. 

Minimum Standards in Food Aid, 2 Requirements, Standard 1, p. 147.
11. The crude mortality rate is 10 deaths per 10,000 persons per week — BAD

1/10,000 day recommended. 

Minimum Standards in Health Services, 1 Analysis, Standard 4, p. 233.
12. The under-5 mortality rate is 2/10,000/day — GOOD

2/10,000 day recommended. 

Minimum Standards in Health Services, 1 Analysis, Standard 4, p. 233.
13. The measles vaccination coverage reaches 90% — BAD

More than 95% recommended. 

Minimum Standards in Health Services, 1 Analysis, Standard 4, p. 233.

14. 1/10 of those assisted by the therapeutic feeding programme died — GOOD

10% is an acceptable proportion.

Minimum Standards in Nutrition, 3 Nutritional Support, Standard 2, p. 106.
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