Human rights as a reference

The continuum of references for M&E in international assistance serves to situate programme performance in relation to broader societal goals and vision.  International assistance, particularly that of the United Nations, must take human rights as a reference in judging the relevance of what it does. This reference is made increasingly more specific by the various human rights conventions and again by the related global goals coming out of international conferences (Millennium Development Goals, 2000; "A World Fit for Children”, 2002).  Technical standards or “best practice” and corresponding indicators and benchmarks have been developed to measure progress in relation to the goals.  They assess the current situation, monitor performance and serve as a reference in programme evaluation.  However, standards and benchmarks are necessarily few.  They focus on what is measurable.  It is important to situate the benchmarks in relation to broader references to ensure that measurement and what is measurable does not distort the focus on the wider long-term vision.  (This distortion is sometimes called “goal displacement”.)




Human rights


Human rights, as stated in the Universal Declaration of Human Rights (1948), are the universal reference and their achievement is the ultimate goal. However, they are not legally binding.








Human rights conventions


Different human rights instruments, legally binding for signatory countries, allow entities to draw on the provisions that can be found in the Universal Declaration of Human Rights. They include:


Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW), 1979;


Convention on the Rights of the Child (CRC), 1989.








UN Millennium Declaration, 2000


At the Millennium Summit in September 2000, the states of the United Nations reaffirmed their commitment to working toward a world in which sustaining development and eliminating poverty would have the highest priority. The Millennium Development Goals grew out of the agreements and resolutions of world conferences organized by the United Nations in the past decade. The eight goals have been commonly accepted as a framework for measuring development progress. 








Indicators, quantitative benchmarks


Specific indicators have been developed to measure progress on specific rights enshrined in the conventions.


Easily measurable, they offer an instant gauge of needs and achievements.


But beware that exclusive focus on them may cause “goal displacement”.
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