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Framing information needs

Objective

· Participants can describe the process of defining information needs, situating the various theoretical frameworks and practical considerations in the field that come into this process.

· Participants can situate the subsequent parts of this module or the aspects of this process that the training activity will focus on.

Timing
(
 10 – 15 minutes

Activities

	1
	Introduction


Explain the session objectives. 

Note:  As this session is intended primarily as an introduction to subsequent parts of Module 2, the method proposed is short.  

	2
	Plenary brainstorming and presentation

“What goes into defining information needs?”

	(
10”-15”
	Objective: See session objectives.


Ask participants to consider how we define information needs for either a field assessment, a monitoring system or evaluation questions.  Encourage them to consider the theoretical references (frameworks, standards, benchmarks or tools) they would use and the broad types of contextual considerations.   If training is focused specifically on field assessment, a monitoring system or evaluation, narrowing the focus of the question is appropriate. Participants should come up with some of the elements in the core content sheet “Framing information needs” easily.  

Show the diagram in overhead “Framing information needs” to introduce the overview. Discuss and explain any of the theoretical references or practical considerations that participants had not yet covered.

Emphasise that:

· The diagram is not intended as a prescriptive flowchart, but simply as an overview of the various theoretical references and practical considerations that go into defining information needs, and eventually a data collection plan. 

· The same convergence of theoretical references and practical considerations will guide planning of a field assessment, a monitoring system or in defining evaluation questions and indicators.

· In crisis and unstable contexts, the major contextual constraints limiting availability and quality of information will make the difference in defining information needs.

· Each of the theoretical frameworks and tools will be dealt with in more detail in subsequent sessions. 

A detailed explanation of the diagram is contained in core content sheet “Framing information needs
” (distribute to participants at the end of this session).

Materials


· Flipchart, markers

· Overhead projector

Overheads

· Framing information needs

Handouts

· Framing information needs
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