

Case study: Kids in arms

UNICEF launched a five-year advocacy and education campaign in Country X to end the recruitment of children under the age of 18 into the military. The campaign targeted children, parents, and authorities. It was aimed at raising awareness of the consequences of serving in the military for males under 18 as well as raising awareness of children’s rights. 

Project goals and objectives

The project had the following broad goal:

· end the recruitment of children under the age of 18 into the military.

The corresponding objectives were:

· urge the authorities to enact legislation restricting recruitment to males over 18; 

· urge parents to resist pressures on their children to enlist; and

· educate children about their rights and the consequences of serving in the military while under 18 years of age.

Project outputs

The outputs expected from the project included:

· A given number of children would be aware of consequences of serving in the military;

· A given number of children would be aware of their rights;

· A given number of parents would be aware of consequences of serving in the military;

· Authorities would develop policies limiting recruitment and supporting rehabilitation.

Project activities

The programme consisted of:

· media campaigns using the radio and newspapers to reach parents and children;

· the development of a Child Rights component in the school curriculum; and

· a series of meetings for military and government officials to develop stronger policies on child recruitment and for the rehabilitation of children leaving the military.

These strategies were helped by the implementation of child registration policies that would more accurately determine a child’s age.

Project inputs

Inputs identified as  necessary to carry out these activities included:

· An identified group of teachers that were interested and intended to practice child right awareness;

· Curriculum and training materials for use by and with teachers;

· A media pack to be used for the media campaign.

Additional outputs

The list of inputs led to more outputs.

· For example, the curriculum materials for teachers emerged as a new output themselves. In order to achieve this output, a new activity had to be devised, which was the production of the teaching materials. 

· Similarly, the media pack also emerged as a new output: pre-packaged content for newspaper and radio designed with different targets groups in mind (i.e. children and parents) had to be produced. This meant getting materials and recruiting skilled media campaigners to produce and promote them.

Project results

After five years, the results were positive.  Fewer children were being recruited, the authorities approved the Child Rights component in the school curriculum, and special schools were established for reintegration and rehabilitation of young adults who had been child soldiers.  There were indications, however, that children in low-income areas and areas where the standard of education was low continued to enlist in high numbers.  Also, relative to their numbers in the population as a whole, some ethnic groups were more strongly represented in the military than others.
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