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1 ASSESSMENT, MONITORING AND EVALUATION: DEFINITION AND PURPOSE

1.1 MONITORING AND EVALUATION: WHAT, WHY, WHEN 

1.1.1 DEMISTIFYING M&E: M&E IN DAILY LIFE
FN M&E in daily life 
CCS -
OH -

1.1.2 ASSESSMENT, MONITORING and EVALUATION: DEFINITION AND PURPOSE
FN Assessment, monitoring and evaluation: definition and purpose
CCS Assessment, monitoring and evaluation: definition and purpose

The relationship between monitoring and evaluation
Relationship between assessment, monitoring, and evaluation in crisis contexts

OH Defining assessment, monitoring and evaluation
Relationships and complementarity between M&E
Relationship between assessment, monitoring, and evaluation in crisis contexts

1.1.3 M&E IN THE PROGRAMME CYCLE
FN Monitoring and evaluation in the programme cycle
CCS Monitoring and evaluation in the programme cycle

Understanding the programme cycle in crisis / unstable contexts
Assessment, monitoring, and evaluation in practice

OH -

1.2 EVOLUTION OF APPROACHES AND VALUE JUDGEMENTS IN M&E
1.2.1 EVOLUTION OF APPROACHES AND VALUE JUDGEMENTS IN M&E

FN Evolution of approaches and value judgements in M&E
CCS Evolution of approaches to M&E

Categories and types of evaluation
OH -
EX Exercise sheet: positivistic approach to evaluation

Exercise sheet: constructivist approach to evaluation
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2 MACRO PLANNING AND MANAGEMENT OF MONITORING AND EVALUATION

2.1 MONITORING AND EVALUATION FOR RESULTS-BASED MANAGEMENT 

2.1.1 SETTING THE CONTEXT - PLANNING M&E IN CRISIS AND UNSTABLE CONTEXTS
FN Setting the context - Planning M&E in crisis and unstable contexts
CCS Timelines in crisis

The need for a wider perspective
OH Timelines in crisis

2.1.2 GOOD PRACTICE IN MANAGING M&E
FN Good practice in managing M&E
CCS Managing M&E in your CO: Good practice checklist
OH -
EX Managing M&E in your CO: Good practice checklist

2.1.3 M&E FOR RESULTS-BASED MANAGEMENT: ROLE PLAY
FN M&E for results-based management - Role Play
CCS (refer to CCS of previous session)
OH -
EX Role play - Managing ongoing evaluation: the situation

Role play - Managing ongoing evaluation: the CO team
Role play - Managing ongoing evaluation: the donor pane
Role play - Managing ongoing evaluation: the observers

2.1.4 INTRODUCING THE INTEGRATED MONITORING AND EVALUATION PLAN
FN The Integrated Monitoring and Evalaution Plan (IMEP) as a results-based management

tool
CCS Integrated Monitoring and Evaluation Plan: What is it?

The IMEP in crisis and unstable contexts. How is it adapted?
OH Integrated Monitoring and Evaluation Plan: What is it?
EX IMEP in crisis and unstable contexts - Game-show quiz

2.2 FROM RESULTS-BASED PLANNING TOOLS TO INTEGRATED M&E PLAN 

2.2.1 WHAT IS A PROGRAMME LOGIC MODEL? AND OTHER RESULTS-BASED PLANNING TOO
FN What is a programme logic model? And other results-based planning tools
CCS What is a programme logic model?

Results frameworks, programme logic models, logframes -- different tools for different
applications

OH What is a programme logic model?
Results frameworks, programme logic models, logframes -- different tools for different
applications

2.2.2 DEVELOPING A PROGRAMME LOGIC MODEL
FN Developing a programme logic model
CCS Steps in building a programme logic mode

Smart test for results
OH -
EX Case study instructions

Case study: Kids in Arms
Case study: Let's Build Peace Project
Example of logic model for Let's Build Peace Project
Example of logic model for the Kids in Arms Project
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2.2.3 USING PROGRAMME LOGIC MODELS IN EVALUATION PLANNING
FN Using programme logic models in evaluation planning
CCS Using programme logic models in M&E
OH -

2.2.4 LOGIC MODELS TO LOGFRAMES -- IDENTIFYING INDICATORS
FN Logic models to logframes: identifying indicators
CCS Results-based planning tools for M&E in crisis/unstable contexts

Indicators (from session 2.3.1)
Selecting indicators: the process (from session 2.3.2)
Selecting indicators: criteria (from session 2.3.2)
Selecting indicators: levels of precision (from session 2.3.2)

OH -
EX Programme logic model "Let's Build Peace Project" (from session 2.2.3)

Programme logic model "Kids in Arms" (from session 2.2.3)

2.3 INDICATORS 

2.3.1 INDICATORS: DEFINITIONS AND DISTINCTIONS
FN Indicators - definitions and distinctions
CCS Indicators -- definitions and distinctions
OH Indicators
EX Case study: Egypt Maternal Health Project

2.3.2 SELECTING INDICATORS
FN Selecting indicators
CCS Selecting indicators: the process

Selecting indicators: the criteria
Selecting indicators: levels of precision

OH Selecting indicators
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3 MANAGING M&E ACTIVITIES

3.1 MANAGING THE PROCESS

3.1.1 MANAGING M&E ACTIVITIES FOR RESULTS - FOCUS ON USE
FN Managing M&E activities for results - focus on use
CCS Key steps in carrying out M&E activities

Managing M&E activities - opportunities to ensure quality
Focus on use and users

OH -

3.1.2 EVALUATION STANDARDS
FN Evaluation standards
CCS Evaluation standards
OH -

3.1.3 TERMS OF REFERENCE (ToR)
FN Terms of Reference (ToR)
CCS What goes into a Terms of Reference (ToR)

Resources required for M&E
OH Exercise Critiquing a ToR - Sample ToRs - Evaluation of the Multi-Indicator Cluster 

Survey

3.1.4 ROLE PLAY - MANAGING THE PROCESS
FN Role Play - Managing the Process
CCS Same as for sessions 3.1.1 to 3.1.3 and 3.2.1 to 3.2.4
EX Role play - developing a rapid assessment proposal - team instructions - phase 1

Role play - developing a rapid assessment proposal - team instructions - phase 2
Role play - developing a rapid assessment proposal - background materials - phase 2 
(TO BE SCANNED)
Role play - developing a rapid assessment proposal - map (phase 1 and 2)
Role play - developing a rapid assessment proposal - resource persons instructions

Role play - developing an evaluation proposal - team instructions
Role play - developing an evaluation proposal - resource persons
Case study: Kids in Arms (from Module 2)
Case study: Peace education (from Module 2)

3.2 WHO DOES WHAT IN M&E? 

3.2.1 STAKEHOLDER PARTICIPATION
FN Stakeholder participation
CCS Stakeholder participation in M&E

Primary stakeholders participating in M&E
Planning participatory evaluation
Ethical issues for field study - dealing with people

OH What is a programme logic model?
-

EX Making stakeholder participation happen: Case study exercise
Stakeholder participation: role play A
Stakeholder participation: role play B
Outline for presentation of case study
Stakeholder participation: Role play discussion questions
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3.2.2 CHILDREN PARTICIPATING IN M&E ACTIVITIES
FN Children participating in M&E activities
CCS Children participation: ethical considerations for managers of monitoring, evaluation & 

research activities
OH -
EX Children's participation - Outline for presentation of case study

3.2.3 WHO ARE THE MONITORING/EVALUATION "EXPERTS"
FN Who are the M/E "experts"
CCS The M/E team The M/E team: learning needs Internal vs. external evaluation
OH -

3.2.4 COLLABORATIVE EVALUATION
FN Collaborative evaluation
CCS Collaborative efforts in evaluation
OH -
EX Collaborative evaluations - Outline for presentation of case study

3.3 M&E IN UNSAFE AREAS 

3.3.1 M&E IN UNSAFE AREAS
FN Assessment in unsafe areas
CCS M&E in unsafe areas
OH -
EX Role play - M&E in unsafe areas
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4, USING RAPID ASSESSMENT CHECKLISTS 

4.1 FRAMING INFORMATION NEEDS: AN INTRODUCTION 

4.1.1 FRAMING INFORMATION NEEDS
FN Framing information needs
CCS Framing information needs
OH Framing information needs

4.2 CONCEPTUAL FRAMEWORKS AND CAUSAL TREES 

4.2.1 UNDERSTANDING CONCEPTUAL FRAMEWORKS AND CAUSAL TREES
FN Conceptual frameworks and causal trees
CCS Conceptual frameworks and causal trees
OH Conceptual frameworks

4.3 VULNERABILITIES AND CAPACITIES

4.3.1 ANALYSIS OF VULNERABILITIES AND CAPACITIES: INTEGRATING ANALYSIS FRAMEW
FN Analysis of vulnerabilities and capacities: Integrating analysis frameworks
CCS Understanding disparities: Whose rights are protected? Who copes and survives?

Understanding disparities: some analytical tools
Integrating tools: building an expanded Vulnerability/Capacity Analysis
Expanded Vulnerability/Capacity Analysis (VCA)
Capacity and Vulnerability Analysis
Stakeholder analysis
Activities/resource analysis
Do no harm: capacities for war and capacities for peace

OH Understanding vulnerabilities and capacities: overview of existing frameworks and 
expanded VCA

EX -
4.3.2 GENDER AND AGE

FN Gender and age in M&E
CCS Gender and age
OH Gender and age: fluid definitions
EX Case study exercise: Gender and age in crisis and unstable contexts

4.4 STANDARDS

4.4.1 CHILDREN'S RIGHTS AND INTERNATIONAL STANDARDS
FN Children's rights and international standards

Human rights as a reference
CRC, world conferences for children, Multi-Indicator Cluster Surveys (MICS)

OH Human rights as a reference
4.4.2 FROM MINIMUM STANDARDS TO HUMAN RIGHTS

FN From minimum standards to human rights as a reference
CCS Human rights as a reference

Human rights and humanitarian law as a reference 
Humanitarian principles
Sphere: Minimum standards in Disaster Response
Minimum standards as a guide

OH Minimum standards in Disaster Response
EX Is the situation good?

CCS
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4.5 FOCUSING M&E ACTIVITIES ON DECISION-MAKING NEEDS 

4.5.1 FOCUSING M&E ACTIVITIES ON DECISION-MAKING NEEDS
FN Focusing M&E activities on decision-making needs
CCS Focusing M & E activities on decision-making needs

Multiple purposes of evaluation
OH Focusing on decision making needs

Linking decision makers' questions and information needs
EX Group exercise instructions - Programme monitoring field visit

Group exercise instructions - Rapid assessment

4.5.2 EVALUATION CRITERIA
FN Linking evaluation criteria to evaluation questions
CCS Linking evaluation criteria to evaluation questions

Linking evaluation criteria to evaluation questions: additional criteria for humanitarian 
programmes 
Applying evaluation criteria in humanitarian crisis -- balancing contextual factors 

OH -
EX Case study: kids in arms 

4.6 USING EXISTING INFORMATION

4.6.1 REVIEW OF EXISTING INFORMATION: WHAT CAN YOU GET FROM WHOM?
FN Review of existing information: what can you get from whom?
CCS Using existing information -- what are we looking for

Sources of information
Analysis of secondary sources
Information exchange on the Internet: Reliefweb

OH Information exchange on the Internet: Reliefweb
EX What should you get from a review of existing information?

4.7 CONSTRAINTS

4.7.1 CONSTRAINTS AND CONCERNS IN DATA GATHERING
FN Constraints and concerns in data gathering
CCS Constraints and concerns in data gathering
OH -

4.8 USING RAPID ASSESSMENT CHECKLISTS

4.8.1 USING EMERGENCY RAPID ASSESSMENT CHECKLISTS
FN Revising checklists
CCS Refining emergency rapid assessment checklists
OH Refining emergency rapid assessment checklists
EX Group exercise instructions: Refining emergency rapid assessment checklists - 3-4 

Group exercise instructions: Refining emergency rapid assessment checklists - 72 
hours
Rapid assessment modules produced by UNICEF ESARO
Sample checklist -- Shelter
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5 DATA GATHERING

5.1 CHOOSING DATA COLLECTION METHODS 

5.1.1 CRITERIA FOR JUDGING METHODS
FN Criteria for judging methods
CCS Reliability and validity

Objectivity and subjectivity
Bias
Criteria for judging methods

OH Reliability and validity
EX Quiz on reliability and validity

Quotes on objectivity and subjectivity

5.1.2 CHOOSING DATA COLLECTION METHODS
FN Choosing data collection methods
CCS Choosing data collection methods

Overview of data gathering methods
[???] Quantitative and qualitative methods: compared and mixed 

OH -
EX Exercise: choosing methods - evaluation of school dropout reduction project

Exercise: choosing methods - evaluation of project for street children

Exercise: choosing methods - assessment of population affected by natural disaster
Exercise: choosing methods - assessment of internally displaced population

5.2 MANAGING DATA COLLECTION - OVERVIEW OF METHODS 

5.2.1 SAMPLING
FN Sampling
CCS Units of analysis

Sampling
Sampling in crisis and unstable contexts

OH -
EX -

5.2.2 DESK REVIEW
FN Desk review
CCS Desk review
OH -
EX -

5.2.3 OBSERVATION
FN Observation
CCS Observation

Observation plan
OH -
EX Developing observation guides
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5.2.4 PREPARING AND CONDUCTING INTERVIEWS
FN Preparing and conducting interviews
CCS Steps in preparing and conducting an interview

Interviews: structured and unstructured
Types of interviews: individuals/groups
Focus groups vs. interviews
Interview: key informants
Interview: community meetings
Interview: focus groups

OH -
EX Role play A: interviewees

Role play A: interviewers
Role play A: observers
Role play B: interviewees
Role play B: interviewers
Role play B: observers

5.2.5 SURVEYS
FN Surveys
CCS Steps in organising a survey

Questionnaire
Five research design defined
Comparison of survey types
Example of a questionnaire

OH -
EX Outline for presentation of case study

5.2.6 INFORMATION SYSTEMS
FN Information systems
CCS Information systems

Sentinel surveillance
OH -
EX -

5.2.7 POPULATION ESTIMATES
FN Population estimates
CCS Population estimates
OH -
EX -

5.2.8 RAPID APPRAISAL PROCESS (RAP)
FN Rapid Assessment Processes: RAP
CCS RAP, RRA, PRA… what are they?

Overview of RAP techniques
RAP: Advantages and disadvantages
Core principles of RAP
Combining rapid assessment techniques

OH Core principles of RAP
EX -

5.2.9 THE IN-AND-OUT FIELD VISIT
FN The in-and-out field visit
CCS The in-and-out field visit
OH -
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5.2.10 PROGRAMME MONITORING FIELD VISIT
FN Programme monitoring filed visit
CCS Programme monitoring filed visit
OH -
EX -

5.2.11 CASE STUDY
FN Case study
CCS Case study
OH -
EX -
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6 DATA ANALYSIS AND PRESENTATION

6.1 OVERVIEW -- MANAGING DATA ANALYSIS 

6.1.1 OVERVIEW -- MANAGING DATA ANALYSIS

FN Managing data analysis
CCS Managing data analysis

Steps in qualitative data analysis
Procedures for recording qualitative data
Organising qualitative data analysis
Presenting qualitative data
Steps in quantitative data analysis
Data modification procedures for quantitative analysis
Descriptive statistics
Levels of measurement
Bivariate analysis
Multivariate analysis

OH -
6.2 COST ANALYSIS

6.2.1 COST ANALYSIS
FN Cost analysis
CCS Cost analysis in M&E

Approaches to cost analysis
Cost analysis - basic terms
Steps in cost analysis

OH Costs
Approaches to cost analysis

EX Group work: identifying and measuring costs

6.3 IMPACT ANALYSIS

6.3.1 IMPACT ANALYSIS
FN Impact analysis
CCS Impact analysis
OH -
EX -
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6.4 TOOLS FOR DATA ANALYSIS AND PRESENTATION 

6.4.1 SOFTWARE FOR DATA ANALYSIS
FN Software for data analysis
CCS Software for data analysis
OH -
EX -

6.4.2 GRAPHS

FN Graphs
CCS Organising data in graphs

Examples of graphs
Types of graphs

EX Examples of graphs

6.4.3 MAPS AND GIS
FN Using maps
CCS Getting maps

What information do you put on a map?
OH -
EX -
FN GIS - Geographical Information Systems
CCS GIS - Geographical Information Systems
OH -
EX -

OH
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7 PROMOTING USE OF M&E RESULTS 

7.1 USE OF M&E RESULTS - THE INSTITUTIONAL CONTEXT 

7.1.1 USE OF M&E RESULTS - THE INSTITUTIONAL CONTEXT
FN Use of M&E results - the institutional context
CCS Use of M&E results - the institutional context
OH -

7.2 M/E REPORTS
7.2.1 COST ANALYSIS

FN M&E reports
CCS M&E reports
OH Costs

-
EX -

7.3 DISSEMINATION

7.3.1 IMPACT ANALYSIS
FN Dissemination
CCS Dissemination
OH -
EX Exercise: Dissemination Strategy

7.4 MANAGING DATA FOR AND FROM M&E

7.4.1 MANAGING DATA FOR AND FROM M&E
FN Managing data for and from M&E
CCS The use of computers for data storage

Format for effective data sharing
Issues in information management and sharing in crisis and unstable contexts
Childinfo
UNICEF evaluation database
PROMS

OH -
EX -
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