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INTRODUCTION 

On July 4, 2007 the Assembly of the Republic of Macedonia enacted the Law on Juvenile Justice, which came into force on September 1, 2008. The Law represents a reform of the juvenile legislation in the Republic of Macedonia from two aspects. 
Namely, the Law:

- Makes operational the standards determined in the following ratified international conventions and documents on the rights of the child: The UN Convention on the Rights of the Child with the Protocol on involvement of children in armed conflicts and the Protocol on Trafficking in Children, child pornography and child prostitution, the Riad UN Rules on Prevention of Juvenile Delinquency from 1990 and the Council of Europe’s Recommendation No.II (87)20 on social reaction to juvenile delinquency and 
- Establishes a legal-institutional framework for a new consistent and coded juvenile justice system in the Republic of Macedonia in order to take the juveniles out of he material-legal and judicial-legal treatment of the adult perpetrators of criminal acts.
Having in mind these standards, the Law is based on the following principles:
· principle of protecting the juvenile and his/her rights,
· socialization and assistance in the treatment of the juvenile
· restorative justice and
· prevention of juvenile delinquency.
In view of the multi disciplinary and multi-sectoral approach deriving from the Law, the Ministry of Justice proposes the following activities for the implementation of the Law on Juvenile Justice:

The Action Plan for the implementation of the Law on Juvenile Justice contains activities, time frame, authorized institutions and financial resources for the implementation of the Law on Juvenile Justice.
The activities foreseen in this Action Plan are directed towards building and strengthening the capacity of the institutions competent for the implementation of the law, the establishment of the legal and secondary legislation framework for its implementation as well as establishment of new institutional forms of juvenile delinquency prevention and the Indemnification Fund. All the foreseen activities take into consideration the multidisciplinary and multi-sectorial approach deriving from the law. 
The time frame for the implementation of the Action Plan is January, 2008 to December 2009. 
The competent institutions responsible for the implementation of this Action Plan are the courts and the public prosecution offices in the Republic of Macedonia, the Ministry of Justice, the Directorate for execution of sanctions, the Academy for training of judges and prosecutors, the Ministry of Labor and Social Policy, PE Institute for Social Activities, the Ministry of the Interior, the Police Academy, the units of local self-government and the city of Skopje and the Bar Association in cooperation with other competent institutions, non-governmental organizations specialized in juvenile justice and foreign experts.
The financial resources needed for the realization of the Action Plan shall be provided from the State Budget, part for the pre-accession funds of EU, as well as from donors. 
Part of the activities shall be realized with financial and technical assistance from the UNICEF Office in Skopje, the OSCE and other international organizations.
1.CREATING RESOURCES IN THE SOCIAL WORK CENTERS IN THE REPUBLIC OF MACEDONIA  
1.1.  Personnel equipment of the Social Work Centers

The Law on Juvenile Justice and the Law on Execution of Sanctions impose the need to establish specialized units or expert teams for juveniles in order to respond to the new responsibilities of the Social Work Centers (further in the text: SWC) that with the existing number of employees are not able to perform the new obligations deriving from the Law. (At the moment there are 400 social workers, psychologists, pedagogues, lawyers and sociologists responsible for the overall expert work in the centers)
In the made assessments it was determined that in order to adequately respond to the new obligations deriving from the Law on Juvenile Justice and related to all the social work centers, the total minimum number of needed new employments amounts to 53 professionals – social workers, pedagogues and psychologists.
Time frame: continuous activity in 2008 and 2009
Authorized institution: Ministry of Labor and Social Policy 
1.2.  Creation of technical conditions for the execution of alternative measures
As a result of the new legal obligations foreseen for the execution of alternative measures, the professionals in the SWC have to be present in the field and accessible 24 hours. For that purpose it is necessary to provide preconditions for their mobility and accessibility. Thus it is necessary to purchase one vehicle for every one of the 15 major Social Work Centers and one mobile telephone, computer and printer for every expert team in the SWC. 
Time frame: continuous activity in the course of 2008 and the first half of 2009 
Authorized institution: Ministry of Labor and Social Policy 
1.3. Establishment of rooms for work with children in the SWC.
In every Social Work Center a new room shall be established for work with children at risk or children in conflict with the law (as perpetrators, witnesses or victims). The goal is to provide adequate room where the expert team would work with children. This implies identification of adequate space within all SWC, its equipment and elaboration and introduction of standards for their functioning. 
Time frame: Continuous activity in 2008 and 2009
Authorized institution: Ministry of Labor and Social Policy and PI Institute for Social Activities 
2.STRENGTHENING THE INSTITUTIONAL EXECTUTION OF DISCIPLINARY MEASURES AGAINST ADOLESCENTS
2.1. Opening Disciplinaryѕ centers for adolescents
The function of the Disciplinary center is to help, with the implementation of an adequate, short term and intensive psycho-social and pedagogical treatment, the adolescent understand the gravity of the criminal act he/she perpetrated, to help develop in him/her the feeling of personal responsibility for his/her acts and behavior, to enable the adolescent view realistically the situation he/she is in and by supporting his/her inner potentials enable him/her to acknowledge the perspectives for his/her further personal development.
The disciplinary measure “Placement in a Disciplinary Center for Adolescents” has been provided in the Macedonian legislation in three forms. The first two forms are 1. – for a determined number of hours during the day of a holiday, but for not more than 4 holiday days in sequence, and 2. – for a determined number of hours during the day but for not more than one month, while the third form is a continuous stay for a determined number of days but not more than 20 days. 
It is advisable for the institutions of the first two types to be located within the municipalities, not avoiding the possibility to establish regional Disciplinary centers that would accept and accommodate minors who have been handed down the third form of measure at regional level. 
At the moment there are no conditions in Macedonia to execute this type of disciplinary measure do to the non existence of such a center. For that purpose, one disciplinary center is planned to be opened by the end of 2009 in Skopje. For successful establishment and functioning of the Disciplinary Center it is necessary to allocate some space or institution where such center would be opened, to equip the space, identify, employ and train adequate personnel, enact the Center’s program of activities and establish standards for its functioning. 

Time frame: Continuous activity in 2008 and the first half of 2009
Authorized institution: Ministry of Labor and Social Policy
2.2. Solution of the spatial location for the functioning of the DCC Tetovo
The juveniles who have been handed down a disciplinary measures placement into a disciplinary-correctional center are directed to serve the measure in the Disciplinary-Correctional Center Tetovo, moved from its location and temporarily located in the Skopje Prison after the 2001 warring activities. In this facility the re-educational process for juveniles cannot be conducted since there is no possibility for adequate treatment and training for some craft, nor possibilities for recreational activities. Besides, since the Skopje Prison holds convicts serving their prison sentence it is evident that they would have contacts with the juveniles. Having in mind the UN standards for juvenile justice implementation, the juveniles must be separated from the adults because of their influence, but also because of the special placement, protection and assistance they need.  

The Ministry of Justice and the Directorate for Execution of Sanctions conduct continuous activities aimed to resolve the problem with the spatial accommodation of the DCC Tetovo. Three alternative solutions for this issue have been proposed:
· Taking the DCC back to the old location in Tetovo upon full reconstruction of the existing facilities,
· Finding another suitable facility and re-adapting it and
-     Finding a new location for the construction of a new DCC.
That way an adequate solution would be found, where the juveniles would be fully separate from the adults and where there would be suitable conditions meeting their specific needs, mental and physical health and enable their full rehabilitation and reintegration in the society. 
Time frame: Continuous activity in 2008 and 2009
Authorized institution: Ministry of Justice and Directorate for Execution of Sanctions.
3. CHANGES AND AMENDMENTS TO THE NORMATIVE FRAMEWORK
3.1 Changes and amendments to the legal framework
3.1.1 Proposal for the enactment of a Law changing and amending the Law on Juvenile Justice with a Draft Law
The proposed changes and amendments are needed in function of:
· supplementing article 109 paragraph 3 that would stipulate that: “The Minister of the Interior shall enact a secondary legislation on the norms and standards for the allocation of special facilities in the Ministery of the Interior for temporary placement of the juvenile; “
· in article 19 to stipulate the following: „The Minister of Labor and Social Policy shall enact a secondary legislation on the norms and standards for the allocation of special facilities in the SWC for work with children and juveniles at risk;”  
· in article 144 paragraph 4, related to the election of the State Prevention Council to add the principle of “gender equality.” 
3.1.2. Proposal for the enactment of a Law changing and amending the Law on Mediation with a Draft Law
The proposed chnages and amendments are needed in function of regulating the provisions on mediation in criminal disputes.
3.1.3. Proposal for the enactment of laws changing and amending the Criminal Code, the Criminal Procedure Law and the Law on Offenses with draft laws
The proposed changes and amendments are needed in function of regulating the termination of relevant provisions and procedures for juveniles in the Criminal Code, the Criminal Procedure Law and the Law on Misdemenoars.
Time frame: Continuous activity in 2008
Authorized institution: Ministry of Justice
3.2. Preparation of secondary legislation 
3.2.1.Preparation of secondary legislation deriving from the Law on Juvenile Justice
The Ministry of Labor and Social Policy shall establish a working group to prepare the secondary legislation deriving from the Law on Juvenile Justice, related to the social protection system. 
This working group shall prepare the following secondary legislation:
1. Form and content of the Registry of evidence on children at risk and minors perpetrators of criminal acts, as well as its operation procedures
2. Form and content of the Registry on the implementation of aid and protection measures, as well as its operating procedures and
3. Secondary legislation on the norms and standards to allocate special facilities in the SWC for work with children and juveniles at risk
Time frame: First half of 2008 and the first half of 2009
Authorized institution: Ministry of Labor and Social Policy and the PI Institute for Social Activities
A working group shall be established to prepare the norms and standards for allocation of special facilities in the Ministry of the Interior. With the changes and amendments to the Law on Juvenile Justice foreseen for 2008, the Ministry of the Interior would have to enact a secondary legislation on the norms and standards for the allocation of special facilities in the Ministry of the Interior for the temporary placement of the juvenile.
Time frame: First half of 2009
Authorized institution: Ministry of the Interior
3.2.2. Preparation of secondary legislation deriving from the Law on Execution of Sanctions
At the same time, having in mind the multi-disciplinary and multi-sectoral approach that derives from the Law on Juvenile Justice and the Law on Execution of Sanctions, a working group shall be established to prepare the remaining secondary legislation deriving from the aforementioned laws, since without them the practical implementation of the aforementioned laws is not possible.
This working group shall prepare the following secondary legislation:
1. Legal act on the conditions, procedure and manner in which the license for execution of alternative measures is issued and revoked.
2. Rulebook on the performance of expert supervision over the pronounced alternative measures
3. Agreement on community work with state organ, public enterprise, institutions, units of local self government or with a humanitarian organization where the convicted person shall perform his/her work obligations
4. Rulebook on the type and conditions for the performance of community work
Time frame: continuously in the course of 2008
Authorized institution: Ministry of Labor and Social Policy and Ministry of Justice
  3.3 Preparation of instructions, norms and standards
3.3.1. Preparation of expert-methodological instructions for the treatment by the SWC of children at risk, victims and juvenile perpetrators of criminal acts
In accordance with the Law on Juvenile Justice and the changes in the treatment of children at risk, victims and juvenile perpetrators of criminal acts, it is necessary to prepare expert-methodological instructions for treatment aimed for the social work centers. For this purpose a working group shall be established to prepare the instructions thus enabling uniform approach in the treatment of children at risk and juvenile perpetrators of criminal acts in all social work centers.

Time frame: first half of 2008
Authorized institution: Ministry of Labor and Social Policy and the PI Institute for Social Activities 
3.3.2. Preparation of norms and standards for measures of assistance and protection, as well as disciplinary and alternative measures 
In order to secure a successful implementation of the Law on Juvenile Justice in the social protection system, the Institute for Social Activities shall establish a working group that shall work on the preparation of the norms and standards for the following areas:
· Treatment of children at risk
· Treatment of juvenile perpetrators of criminal acts
· Mediation and settlement procedure
· Mediation procedure
· Measures of assistance and protection
· Disciplinary measures
· Alternative measures
Time frame: first half of 2008
Authorized institution: Ministry of Labor and Social Policy and PI Institute for Social Activities
4. ESTABLISHMENT OF UNIQUE RECORDS ON PRONOUNCED SANCTIONS FOR CRIMINAL ACTS AND OFFENSE SANCTIONS
According to article 65 of the Law on Juvenile Justice: “Records on pronounced sanctions for criminal acts and offense sanctions against a juvenile and young adult person from articles 62 and 63 of this Law shall be conducted by the authorized court by place of birth. The authorized court from paragraph 1 of this article is obligated to submit evidence of the pronounced sanctions up to the fifth day of the month for the previous month, against a juvenile and young adult for criminal acts and offense sanctions to the Basic Court Skopje I Skopje that keeps the Unique Register for the Republic of Macedonia.”
Time frame: September-October 2008
Authorized  institution: Basic Court Skopje 1 Skopje
5. INITIAL EDUCATION AND TRAINING FOR THE IMPLEMENATION OF THE LAW ON JUVENILE JUSTICE
5.1. Initial training for the units or expert teams for juveniles in the Social Work Centers

The organization of training aimed for the expert teams from all SWC working on juvenile justice, based on the Program for Training prepared by the PI Institute for Social Activities. This way the largest number of professional workers covering this area shall have the opportunity to undergo initial training of personnel which is compulsory and shall review in detail the Law on Juvenile Justice and the other relevant laws. 
Time frame: continuously in the course of 2008 and 2009
Authorized institution: PI Institute for Social Activities
5.2. Police officers and authorized officials of the Ministry of the Interior
Preparation of a Program for Education and Training (curricula) for police officers – for authorized officials and uniformed and non-uniformed police officers. An expert team shall be established for the realization of this activity and it shall be responsible for the preparation of the program. The expert team, having in mind the different nature and content of the trainings, but also the different police authorizations among the uniformed and non-uniformed police officers, shall hold three meetings, with the aim of developing two separate programs for education/training in which the goal of training, the knowledge related to the new theoretical and practical aspects of the juvenile justice concept and the skills that the police officers have to acquire for adequate police actions shall be clearly determined. 

The training of the police officers (uniformed and non-uniformed) shall be conducted on the basis of the Initial Training Program.
Time frame: continuous in the course of 2008 and 2009
Authorized institution: Ministry of the Interior and the Police Academy
5.3. Judges and public prosecutors
Conducting general training for initial information on the novelties that are introduced with the Law on Juvenile Justice.
Time frame: continuously in the course of 2008
Authorized institution: Academy for training of judges and public prosecutors
5.4. Initial training on juvenile justice for lawyers
Continuous education of the Bar Association of the Republic of Macedonia’s members shall be conducted through series of seminars and workshops with the aim of informing those who are going to work on juvenile justice about the novelties in the Law on Juvenile Justice.  
Time frame: continuously in 2008
Authorized institution: Bar Association of the Republic of Macedonia
6. SPECIALIZED EDUCATION AND TRAINING FOR THE IMPLEMENTATION OF THE LAW ON JUVENILE JUSTICE
6.1 Preparation of a program for the implementation of specialized training on juvenile delinquency for the specialized units or expert teams for juveniles in the social work centers, juvenile judges, the public prosecutor, the lawyer, the authorized officials and police officers of the Ministry of the Interior with a duration of at least four to ten days in the course of the year, in the country or abroad. 
Time frame: continuously in the course of 2008 and 2009

Authorized institution: Ministry of Labor and Social Policy in cooperation with the PI Institute for Social Activities, the Academy for Training of Judges and Public Prosecutors, the Ministry of the Interior in cooperation with the Police Academy and the Bar Association. Every year these institutions shall be responsible for the preparation of a program for specialized training in the area of its authority.
6.2.  Specialized training for units or expert teams for juveniles in the social work centers
Training shall be organized, based on the Program for Specialized Training, on the responsibilities that the teams for juvenile justice in the Social Work Centers have in each phase of the social work separately, as well as training on the place about the role of the Social Work Center in the juvenile justice system, with the aim of developing inter-sectoral cooperation at local level.   
Time frame:  continuously in 2008 and the first half of 2009
Authorized institution: PI Institute for Social Activities
6.3.   Strengthening and enlargement of the network of education centers for parents 
The Institute for Social Activities shall continue working on the development and multiplication of the non-institutional forms of protection for children at risk and juvenile perpetrators of criminal acts by opening education centers for group work with parents, within the Social Work Centers where this form of work has not yet been exercised. 
This is being done with the aim of helping the Social Work Centers to develop preventive activities in the direction of early recognition, identification and provision of adequate treatment for these juveniles and strengthen the family of the juveniles as an important resource for their direction and correct development. 
At the moment there are four education centers functioning, whereas the plan is to establish eight more by the end of 2008 and 2009.
Time frame: second half of 2008 and in the course of 2009

Authorized  institution: PI Institute for Social Activities
6.4. Specialized training on juvenile delinquency  for judges and public prosecutors  
Organization of specialized training for judges and public prosecutors, and depending on the topic of the training with participation of representatives from the social work centers, the Ministry of the Interior and the Ombudsman.

Time frame: second half of 2008 and continuous activity in the course of 2009
Authorized institution: Academy for Training of Judges and Public Prosecutors
6.5.  Specialized five-day training for police officers/inspectors on juvenile justice in the Ministry of the Interior. 
Time frame: continuously in 2008 and in the course of 2009
Authorized institution: Ministry of the Interior and Police Academy
6.6. Specialized training on juvenile delinquency  for lawyers
With the aim of informing the lawyers registered to work on juvenile justice about the novelties in the Law on Juvenile Justice, continuous education for the Bar Association of the Republic of Macedonia’s members shall be conducted through series of seminars and workshops. 
Time frame of the training :  continuous in 2009
Authorized institution: Bar Association of the Republic of Macedonia
6.7. Study visit
Visit to a country with developed juvenile justice system with the aim of exchanging information and experiences for a more successful implementation of the Law on Juvenile Justice.
Time frame of the training:  first half of 20008
Authorized institution: Ministry of Justice
7. PROCEEDINGS   - „JUVENILE JUSTICE”
Due to insufficient coverage with basic literature on the subject of juvenile delinquency and crime at the expense of children that is taught for the first time in 2008 in the fourth year of the graduate studies at the Police Academy, the need was imposed to prepare a textbook for this subject. Namely, the existing literature in Macedonian language on the subject is obsolete and neither accorded with the theoretical novelties in that area, nor with the new legislation.  
Due to this a Proceedings shall be prepared and shall contain issues included in the curriculum of the aforementioned subject. It shall help the students to master the specific issue, supplemented with issues related to crime at the expense of children. 
Time frame:  until September 2008
Authorized institution: Police Academy  
8. FOUNDATION OF A FUND FOR INDEMNIFICATION
The Fund is established in the amount of 2% of the resources that are collected in the Budget of the Republic of Macedonia from fines passed by the courts for criminal acts or offenses and have been paid the previous year. The resources of the Fund are managed by the State Councilf for Prevention of Juvenile Delinquency
Time frame: Continuous activity in the course of 2008 and 2009
Authorized institutions: Ministry of Finance and Ministry of Justice
9. ESTABLISHMENT OF A STATE COUNCIL AND MUNICIPAL COUNCILS FOR PREVENTION OF JUVENILE DELINQUENCY
- Seven members of the State Council are proposed by the Minister of Justice and are representatives from: Ministry of Justice, Ministry of Labor and Social Policy, Ministry of Education and Science, Ministry of the Interior, Public Prosecutor’s Office of the Republic of Macedonia, the Supreme Court of the Republic of Macedonia and the Bar Association of the Republic of Macedonia.

- Eight members of the State Council are elected, by way of public announcement, from renown scientists and experts who work on the protecting the interests of the juveniles, of those one is a representative from the non governmental organizations for the protection of children. A representative of the Ombudsman participates in the work of the Council. Adequate and equitable representation of citizens belonging to all communities shall be observed at the election of the State Council members. 
Time frame: September – October 2008
Authorized institution: Ministry of Justice
         According to article 147 paragraph 1 of the Law on Juvenile Justice: The Councils of the Municipalities and the City of Skopje appoint municipal councils for prevention of juvenile delinquency. 
Time frame: September – October 2008
Authorized institution: Units of local self government and the City of Skopje
10. ENACTMENT OF AN ANNUAL PROGRAMA AND PLAN FOR THE REALIZATION OF THE STATE COUNCIL’S PROGRAM FOR PREVENTION OF JUVENILE DELINQUENCY AND ENACTMENT OF A NATIONAL STRATEGY FOR PREVENTION OF JUVENILE DELINQUENCY
Time frame: first half of 2009
Authorized institution: State Council for Prevention of Juvenile Delinquency
11. ENACTMENT OF PROGRAMS FOR THE OPERATION OF THE MUNICIPAL COUNCILS FOR PREVENTION OF JUVENILE DELINQUENCY
Time frame: upon the enactment of the National Strategy for the Prevention of Juvenile Delinquency
Authorized institution: units of local self government and the City of Skopje
12.  MONITORING AND EVALUATION
In 2008, the Ministry of Justice shall be responsible for monitoring the conducted activities in this Action Plan. The authorized institutions that are going to be implementing the Action Plan shall be obligated to submit, at the end of the year, a report on the conducted activities to the Ministry of Justice, and the Ministry of Justice shall inform the Government of the Republic of Macedonia. 
With the establishment of the State Council for Prevention, at the end of 2008, the Council shall take over the responsibility to monitor and evaluate the conducted activities and submit a report to the Government of the Republic of Macedonia, based on the reports submitted by the authorized institutions. 
At the end of 2009 an evaluation of the conducted activities shall be made with the assistance of an expert. The Evaluation Report shall help prepare the following Action Plan for the period 2010-2012.
13. DETAILED TIME FRAME FOR THE IMPLEMENTATION OF THE ACTION PLAN
	
	ACTIVITY
	2008
	2009

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1.
	Creating resources in the social work centers
	
	
	
	
	
	
	
	

	1.1.
	Equipment of the Social Work Centers with personnel
	х
	х
	х
	х
	х
	х
	х
	х

	1.2.
	Creating conditions of the execution of alternative measures
	х
	х
	х
	х
	х
	х
	
	

	1.3.
	Allocation of facilities for work with children in the SWC
	х
	х
	х
	х
	х
	х
	х
	х

	2.
	Strengthening the institutional execution of disciplinary measures against juveniles
	
	
	
	
	
	
	
	

	2.1.
	Disciplinary Center for Juveniles
	х
	х
	х
	х
	х
	х
	
	

	2.2.
	Deciding on the spatial location for the operation of the DCC Tetovo 
	х
	х
	х
	х
	х
	х
	х
	х

	3.
	Changes and amendments to the normative framework                   
	
	
	
	
	
	
	
	

	3.1.
	Changes and amendments to the legal framework
	х
	х
	х
	х
	
	
	
	

	3.2.
	Preparation of secondary legislation
	х
	х
	х
	х
	х
	х
	
	

	3.3. 
	Preparation of instructions, norms and standards
	х
	х
	
	
	
	
	
	

	4. 
	Establishment of uniform records on pronounced sanctions for criminal acts and offense sanctions 
	
	
	х
	х
	
	
	
	

	5. 
	Initial education and training 
	х
	х
	х
	х
	х
	х
	х
	х

	6.
	Specialized education and training 
	
	
	
	
	
	
	
	

	6.1.
	Preparation of a program for specialized training 
	х
	х
	х
	х
	х
	х
	х
	х

	6.2
	Specialized training for the social work centers
	х
	х
	х
	х
	х
	х
	
	

	6.3.
	Strengthening and enlarging the network of Educational Centers 
	
	
	х
	х
	х
	х
	х
	х

	6.4.
	Specialized training for judges and public prosecutors 
	
	
	х
	х
	х
	х
	х
	х

	6.5.
	Specialized training for police officers/inspectors 
	х
	х
	х
	х
	х
	х
	х
	х

	6.6.
	Specialized training for lawyers
	
	
	
	
	х
	х
	х
	х

	6.7
	Study visit
	х
	х
	
	
	
	
	
	

	7.
	Proceedings  - “JUVENILE JUSTICE”
	х
	х
	х
	
	
	
	
	

	8.
	Establishment of the Indemnification Fund
	
	
	х
	х
	х
	х
	х
	х

	9.
	Foundation of a State Council and Municipal Councils for prevention of juvenile offences
	
	
	х
	х
	
	
	
	

	10.
	Enactment of an annual plan and program for the realization of the State Council’s Program on prevention of juvenile offences and enactment of a National Strategy for the Prevention of Juvenile Offences

	
	
	
	
	х
	х
	
	

	11.
	Enactment of programs for the work of the municipal councils on prevention of juvenile offences
	
	
	
	
	
	
	х 
	х

	12. 
	Monitoring and evaluation
	х
	х
	х
	х
	х
	х
	х
	х


14. BUDGET FRAMEWORK
Taking into consideration the nature of the activities foreseen in the Action Plan, the budget given bellow is an estimate, not a full and detailed amount. 
	
	ACTIVITY
	Denars

	1.
	Creating resources in the social work centers
	24.000.000,00

	1.1.
	Equipment of the Social Work Centers with personnel
	

	12.
	Creating conditions of the execution of alternative measures
	

	1.3.
	Allocation of facilities for work with children in the SWC
	

	2.
	Strengthening the institutional execution of disciplinary measures against juveniles
	54.000.000,00

	2.1.
	Disciplinary Center for Juveniles
	

	2.2.
	Deciding on the spatial location for the operation of the DCC Tetovo 
	

	3.
	Changes and amendments to the normative framework                   
	400.000,00

	3.1.
	Changes and amendments to the legal framework
	

	3.2.
	Preparation of secondary legislation
	

	3.3. 
	Preparation of instructions, norms and standards
	

	4. 
	Establishment of uniform records on pronounced sanctions for criminal acts and offense sanctions 
	1.000.000,00

	5. 
	Initial education and training 
	4.000.000,00

	5.
	Specialized education and training 
	3.000.000,00

	6.1.
	Preparation of a program for specialized training 
	

	6.2
	Specialized training for the social work centers
	

	6.3.
	Strengthening and enlarging the network of Educational Centers 
	

	6.4.
	Specialized training for judges and public prosecutors 
	

	6.5.
	Specialized training for police officers/inspectors 
	

	6.6.
	Specialized training for lawyers
	

	6.7
	Study visit
	

	7.
	Proceedings  - “JUVENILE JUSTICE”
	360.000,00

	8.
	Establishment of the Indemnification Fund
	

	9.
	Foundation of a State Council and Municipal Councils for prevention of juvenile offences
	

	10.
	Enactment of an annual plan and program for the realization of the State Council’s Program on prevention of juvenile offences and enactment of a National Strategy for the Prevention of Juvenile Offences

	500.000,00

	11.
	Enactment of programs for the work of the municipal councils on prevention of juvenile offences
	

	12. 
	Monitoring and evaluation
	500,000.00

	
	
	

	
	TOTAL
	87.760.000,00
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� The  total amount expressed in EURO would be around 1.500.000,00
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