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QUESTIONNAIRE FOR SALT SITUATION ANALYSIS (SSA)
Part 1
For countries which have domestic production of salt,

information should be gathered from the major salt producers.
A. General Information:

1. Name of the company:

2. Name of Chief Executive Officer (CEO) or other contact person:

3. Affiliation 
___state owned, 
___municipal, 
___joint stock company, 
___private, 
___other (specify)

4. Location and full address of the company, telephone, fax, e-mail

5. Number of employees (no seasonal laborers included): 


_________Senior management


_________Administration


_________Laborers (full-time employed)

6. Does the company have a specific person who manages the marketing of iodized salt ?

· If yes, give
:


a) Name of iodized salt marketing manager

b) Brief details of the marketing strategy used.

7. Main customers: 
___retail, 
___food industry, 
___other industry, 
___agriculture, 
___other (specify)
8. Production of iodized salt:

_________Yes

_________No

· If yes, is the production of iodized salt

_________in successful operation

_________in operation, but not fully successful

_________still being planned

If the answer to question 8 is affirmative, complete the other sections of this questionnaire.
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Name of the company:
B. Production capacity and amount (total and iodized salt):
1. What method(s) of salt production (extraction) are used?

________rock salt

________lake/sea salt

________vacuum salt

Describe briefly and specify the mining method, if any (dry, wet, etc)

2. What is the projected annual production capacity for all salt?

________tons

3. What is the projected annual production capacity for iodized salt?

______tons, or ______% of total salt production

4. What is the actual production of all salt?

_________1997 (tons)

_________1998 (tons)

_________1999 (tons for___months)

5. What is the actual production of edible salt?

_________1997 (tons)______% of total production

_________1998 (tons)______% of total production

_________1999 (tons for___months)_______% of total production

6. What is the actual production of iodized edible salt?

_________1997 (tons)______% of edible salt production

_________1998 (tons)______% of edible salt production

_________1999 (tons for___months)____% of edible production

7. What is the actual production of salt for animal consumption?

_________1997 (tons)______% of total production

_________1998 (tons)______% of total production

_________1999 (tons for___months)____% of total production

8. What is the actual production of iodized salt for animal consumption?

_________1997 (tons)______% of animal salt production

_________1998 (tons)______% of animal salt production

_________1999 (tons for___months)____% of animal production
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Name of the company:
C. Salt iodization technology employed:

1. Describe briefly the salt iodization technology employed by the company:


________Dry mixing


________Wet mixing


________Batch process


________Continuous process

Any other description:

2. Is the iodization of edible salt compulsory or voluntary?


________Compulsory


________Voluntary

3. Which fortificant is used for edible (human) iodized salt production:


________ Potassium iodate


________ Potassium iodide

________ other (describe)

4. What is the amount of iodine added?

______mg iodine per kg edible salt

5. Which fortificant is used for animal iodized salt production:


________ Potassium iodate


________ Potassium iodide

________ other (describe)

6. What is the amount of iodine added?

______mg iodine per kg animal salt

7. Where do you obtain your fortificant supplies?

(Please name producer and/or supplier of fortificant)

8. What is annual cost for supply of fortificant?

_______local currency

_______US$ (or other convertible currency)

9. Do you keep a stock of fortificant (state amount, if possible)? 
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Name of the company:
D. Information on quality assurance (QA): 

1. Do you have a written description (manual, guideline, etc.) of the QA method or procedure which is routinely applied in the production of iodized salt?

_______Yes

_______No

If yes, obtain a copy if possible.

2. Who developed this document (producer itself, headquarters or association, government body)?


_______Self/own company


_______Salt association or Institute


_______Government

3. Does salt iodization facility have designated production manager?


_______Yes


_______No



If yes, note the person’s name and qualification

4. Does production facility have laboratory and/or laboratory technician in charge of continuous iodized salt testing?


_______Yes


_______No



If yes, note the person’s name and qualification
5. Describe briefly the method used for testing of iodine in salt.


_______Rapid testers


_______Titration


_______Other: Describe:
6. If the titration method is used for testing iodine in salt, is the method quality controlled ?


_______Yes


_______No

· If « yes », the method is quality controlled, please give brief details :

______________internally/externally controlled

______________frequency of testing 

______________number of samples

______________other

7. Does the production facility have records showing that iodized salt samples are systematically taken during production runs, and tested for iodine?


_______Yes


_______No

8. Is there evidence that the results of these tests are used for adjusting the salt iodization process?


_______Yes


_______No



Describe the evidence, if any
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Name of the company:

E. Iodized salt packaging and labeling:
1. Are there any existing laws, regulations or industry standards which prescribe what type of salt packages should be used for iodized salt?

_______Yes

_______No


If yes, elaborate:

2.  Are there any existing laws, regulations or industry standards describing the type of labeling which should be used for iodized salt?

_______Yes

_______No


If yes, elaborate:

3. What amount of salt of this company is packaged in small-sized (1kg and below) bags?

_________tons

_________% of total salt production

_________% of amount of edible salt

4. Describe briefly the method used for small-sized packaging (machine, manual, etc):

5. What type of packaging material is used for small-sized iodized salt?

_________Polyethylene (plastic) bags

_________Paper bags

_________Carton bags

_________Plastic or carton shakers

6. How are the small-sized iodized salt packages sealed ?

_________Heat sealed

_________Glued
_________Other. Describe:
7. Are these bags or packages imprinted clearly with the product name: «Iodized salt»?


_________Yes


_________No

8. What other information is printed on the label of the small-sized packages?

 
_________Origin of production (Producer’s name, address, etc)

_________Date of manufacturing

_________Shelf life (end date of consumption)

_________Company logo

_________Logo of the National IDD Program

9. Do salt producer use attractive designs and/or informational message on small-sized iodized salt packages? 


_________Yes


_________No

10. Is iodized salt packaged in bulk size containers (more than 10 kg)?


_________Yes


_________No

11. What type of packaging material is used for bulk-sized iodized salt?

_________Polyethylene (plastic) bags

_________Jute bags

_________Other: Describe:
12. How are the bulk-sized iodized salt packages sealed ?


_________ Heat sealed

_________Glued
_________Sewn


_________ Tied


_________ Other: Describe :
13. Are these bulk size containers clearly labeled with product name «Iodized Salt»?


_________Yes


_________No

14. Do the bulk-sized containers have information about producer?


_________Yes


_________No

15. Is the date of manufacturing/expiry and/or shelf life permitted printed on the bulk-size containers?


_________Yes


_________No

16. Do the bulk-sized containers have instructions for vendors and/or consumers on how to correctly store iodized salt?


_________Yes


_________No

17. Describe the packaging/labeling of iodized salt for animal consumption, if any.
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Name of the company:
F. Transport and storage conditions of iodized salt.
1. What is the usual way for the delivery of iodized salt to customers?

_____rail

_____truck

_____river barge

_____sea vessel

_____other (specify)

2. What is average duration of this transport? 

_____days

_____weeks

If more than one means of transport, please answer this question for the longest duration (specify)

3. Does the delivery of iodized salt have special preferential treatment?

_____protected from (bad) weather conditions

_____separate from other bulk goods

_____priority over other supplies for transport

_____other (specify)

4. Find out if the producer keeps the iodized salt stocks well protected

_____salt bags are stored elevated from the floor

_____salt bags are stored in well-ventilated areas

_____salt bags are stored protected against rain and direct sunlight

_____any other observations about stocking conditions (specify)?

5. To avoid iodine losses from long-term storage, the principle of «First-In-First-Out» (FIFO) should be applied. Is the FIFO principle applied by the company?

____yes

____no

6. Has the producer similar information of his major clients (retail sales companies)?

____yes

____no

If yes:


_____On storage conditions (See question 4 above) Specify:


_____On FIFO practices (See question 5 above) Specify:
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Name of the company:
G. Pricing of iodized salt
1. Find out whether owner (management) of the company can mention reasons(s) why iodized salt is better for consumers

_____improves brain development (learning abilities) in children

_____prevents thyroid diseases

_____has better taste

_____is preferable for pickling

_____other (specify)

2. Is there any price difference between iodized and non-iodized salt?

_____yes

_____no

3. If yes, characterize the price margin

4. Is iodized salt (from the point of view of producer) affordable for the majority (>80%) of consumers

_____yes

_____no

if «no», define the reason:
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Name of the company:
H. Data on iodized salt inspection and enforcement of legal requirements

1. Does the law, regulation, ordinance or standard define an accepted authority(ies) that will inspect salt at producers level?

______Bureau of Standards

______Ministry of Health (or its branch)

______Ministry of Trade (or its branch)

______Ministry of Justice (or its branch)

______other (specify)

2. Is (are) the inspection authority(ies) making regular (i.e. at least once every 3 months) visits to producer’s facilities?

____yes

____no

3. During these visits, does the inspector take iodized salt samples for analysis in the inspection’s laboratory?

_____always

_____sometimes

_____never

· If taken, please give the approximate number of samples collected per visit._____

4. Is the laboratory used by the authority functioning well and independently?

_____yes

_____no

_____never checked

5. Does the salt producer always receive feed-back information from the inspection, irrespective of the results of the iodine tests?

_____always

_____sometimes

_____only if results are not adequate

6. Does the inspection have a mechanism of recovering the costs of the inspection?

____yes

____no

7. Does the producer pay the inspector for his service?

____yes

____no

8. Are the results from inspections in any way used for the IDD program monitoring system?

____Yes

____No 
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