SALT Situation Assessment Guide rev

Training Workshop 

to Strengthen Monitoring & Evaluation 
of salt iodization and flour fortification in CARK

Salt Situation Assessment Questionnaire
Guidelines for completion
The purpose of this salt situation assessment is to provide the workshop participants and facilitators in Almaty with an easily available and up-to-date reference source of data about the progress being made in national USI efforts in CARK. 
USI deals with all salt that is consumed by people and animals, including the salt used in food processing enterprises. Therefore, the questionnaire is about edible salt (not the salt sold for non-food industrial or for de-icing of roads).
This is a required component of the UNICEF fortification monitoring workshop and must be completed 1 month before the workshop begins.  The information gathered for the situation assessment is needed to accomplish one of the most important workshop objectives—preparing a national monitoring & evaluation plan. 
It is suggested that the situation assessment questionnaire will be completed by the UNICEF Nutrition project officer in close collaboration with the JFPR country officer – possibly calling on other partners active in salt iodization, nutrition, or food safety activities when specific information is not available. Completion of the questionnaire, using the outline format shown below, should not take more than a half day.  
The completed questionnaires (in the form of an MS Word document) should be returned to John Egbuta by email no later than 15 August. 
Emory University will work on a consolidated analysis, and share the summary with all participants at the Workshop.

Comments on format of the electronic outline 

Please use this document to create a new main MS Word document that has the country name as part of the file name. Keep the numbering format created using Outline View, and add new numbers if needed, using the outline system. 
In addition to the Word document, you should assemble and plan to bring to the workshop copies of other documents that will be useful for the country teams in the working groups at the Workshop. You could also scan the documents and record them onto a CD-Rom.

These documents include:

- National law/regulations on salt iodization

- Regulations for packaging/labeling

- Procedures for food inspection

- Procedures for quality assurance during iodized salt production
- Reports of micronutrient status in country or region

- An example of advocacy/communication materials

- An example of promotional efforts by salt producers and/or traders
Detailed Situation Assessment for
UNIVERSAL SALT IODIZATION AND MONITORING
To view this document in outline format; select View, then Outline. 

1 Basic Country Facts:

This section should be filled in to the extent that this information can be helpful to non-nationals in understanding the country’s overall economic, social, political and nutritional situation. Internet sources written in English, such as http://www.cia.gov/cia/publications/factbook/ can be used to copy and paste information.
1.1 Capital 
List capital of country

1.2 Demography and Languages:
List important ethnic/language groups, size
1.3 Geography:
Describe important geographic features that affect transportation and communication.

1.4 Government type and Key leaders: 

1.5 Number of regions/provinces: 

1.6 Gross domestic product or GNP per capita: 

1.7 Agriculture – products

1.7.1.1 Export: list products exported in any significant way

1.7.1.2 Internal consumption: list 

1.8 Education and literacy

2 Salt and salt products 

2.1 Salt Production
2.1.1 Salt companies 

2.1.1.1 List number of medium to large salt production/processing industries, capacity of each, location (address, etc)
2.1.1.2 Do you have a key individual and his/her contact information for each of these companies?
2.1.1.3 Of the companies listed in 2.1.1.1, what proportion of national consumption do these account for?

2.2 Salt Importation 

2.2.1 Do national regulations for imported edible salt exist?
2.2.2 Is there an inspection system? 
2.3 Salt Consumption: 

2.3.1 Types and amount of salt consumed in your country:
2.3.1.1 Table/Household salt

2.3.1.2 Salt used in food processing enterprises

2.3.1.3 Salt used in animal husbandry
2.3.2 Estimated consumption per person per day

2.3.3 Proportion of salt consumed that is imported
2.4 Salt Wholesale and Resale
2.4.1 Do storage standards for edible salt and salt products exist?

2.4.2 If standards, does inspection of storage occur?
3 Policy Environment
3.1 Organizations with an Oversight, Funding or Policy Role in Salt Iodization
List name(s) of agency, division, or organization, then name and/or title of key individual.  

3.1.1 Industry 

3.1.1.1 Salt manufacturer’s associations 
3.1.2 Health Ministry: 
3.1.2.1 Nutrition department or division
3.1.2.2 Food inspection authority
3.1.3 Ministry of Agriculture (if involved)
3.1.4 Economics Ministry (if involved)
3.1.5 Ministry of Justice (if involved)
3.1.6 Ministry of Trade (if involved)
3.1.7 Universities

3.1.8 UN agencies

3.1.9 Regional groups, organizations

3.1.10 Bilateral donors

3.1.11 Industry outside country – e.g. fortificant (KIO3, salt exporters)
3.1.12 Non-governmental organizations (NGOs) – national

3.1.13 NGOs – multinational, international

3.2 National USI planning/implementation: current status
3.2.1 List active projects with designated funding for USI and expiration date.
3.2.2 List national and regional organizations with a key role in planning and implementing USI, and principal contact person.
3.3 Regulations and/or laws specifying nutrient levels for salt (obtain and scan relevant documents – and bring them to the Workshop)
3.3.1 Do national USI laws, standards, or regulations exist? Voluntary or mandatory?
3.3.2 Administrative memos exist?
3.3.3 Speeches or executive decisions from government agencies
3.4 Regulations for packaging, labeling of salt or salt products exist?  (If so, bring copies to workshop.)
3.4.1 Sample logos

3.4.2 Sample labels

3.5 Advocacy, communication and education (Obtain and scan relevant documents and bring to workshop)
3.5.1 Government agency communications

3.5.2 Newspaper articles

3.5.3 Social marketing efforts
3.5.4 Television features

3.6 Issues and Obstacles related to USI: List and specify what the principal ones are.
3.6.1 Regulatory

3.6.2 Salt industry and their customer networks
3.6.3 Consumers

4 USI practices

4.1 Iodization capacity 
4.1.1 Number of companies (from 2.1.1.1) that are equipped for fortification
4.1.2 Number currently iodizing (from 4.1.1)

4.2 Fortificant
4.2.1 Type, where produced, cost

4.2.2 Current supplier – name and contact information
4.2.3 Do supplier(s) issue a guarantee or certificate of quality?

4.2.4 Do national regulations require a certificate of quality?
4.2.5 Any arrangement or planning by salt companies to assure the long-term supply?
5 Internal Monitoring (Industrial) – Quality Assurance of Iodized Salt
5.1 Do Government regulations exist for QA by salt manufacturers?

5.2 Is this information available in each salt manufacturing company?
6 External Monitoring (Inspections) of Iodization Process and Sales
6.1 Do Government regulations for external inspection exist?
6.2 Is this information available in each salt manufacturing company (eg. Frequency of inspection, reporting forms, enforcement?)
7 Iodine utilization, coverage and impact monitoring

7.1 Household consumption of iodized salt
7.1.1 Data available?

7.1.2 National sample or small study?
7.2 Nutrition Monitoring in country and/or region
7.2.1 List responsible agency(ies)
7.2.2 Laboratory capacity exists
7.2.2.1 For routine salt iodine analysis?

7.2.2.2 For routine urinary iodine analyses?
7.2.3 Any studies or pre-USI policy baseline surveys?

7.2.3.1 If any, list titles of reports or documents
7.2.3.2 Were results published in national or international scientific journals?

7.2.3.3 Were results reported in national news media?

7.2.3.4 Are copies publicly available?

7.2.3.5 Population-based?

7.3 Training and Technical Support on M&E supplied/received during past 5 years:

7.3.1 Workshops in country: number
7.3.2 Workshops in region: number
7.3.3 Consultant visits: approximate number
7.3.4 Training outside country: estimate of individuals sponsored  for 1+ years of training.
8 National Coalition
8.1 National Policy Body that oversees the progress toward IDD elimination
8.1.1 Where in Government is the ultimate responsibility for national USI policy decisions?

8.1.2 Has your country formed a Committee or Coalition that has high-level membership from various sectors?

8.1.2.1 Government (state the member’s position/authority)
8.1.2.2 Salt industry?

8.1.2.3 Consumer interests?

8.1.2.4 Any other members (NGOs, Media, University, UN Agencies, etc)?

8.2 Use and demand for information to be used in decision-making

8.2.1 Technical decisions

8.2.1.1 Where in Government is the responsibility for technical decisions in USI implementation?

8.2.1.1.1 Has your country formed a technical advisory committee or group for USI?

8.2.1.1.2 Who are members?

8.2.1.2 Does the technical committee demand to be given data and/or information from regular monitoring?

8.2.1.2.1 Kind of data demanded

8.2.1.2.2 From whom

8.2.1.2.3 Frequency

8.2.1.3 What is the technical committee authorized to decide on basis of this information? 

8.2.2 Political decisions

8.2.2.1 Who chairs the National USI Committee (Coalition)?

8.2.2.2 How often does the National USI Policy Body meet?

8.2.2.3 Does the National USI Policy Body demand to be given information?

8.2.2.3.1 Kind of information

8.2.2.3.2 From whom

8.2.2.3.3 How often

8.2.2.4 What decisions are taken on basis of the information?

8.2.2.5 How and to whom are the decisions communicated?

8.2.2.5.1 To technical levels

8.2.2.5.2 To the public
THANK YOU VERY MUCH FOR YOUR TIME AND EFFORTS!!
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