Suggestions for outline of National Plan of Action for IDD elimination

Goal: Elimination of IDD by 2005

Strategy: USI by end 2003

Objectives:

1)
Comprehensive National Plan of Action 

2)
USI legislation and system of enforcement

3)
Ensure adequate production/supply of iodized salt

4)
Develop and implement communication activities to:

a)
Improve knowledge and awareness among gatekeepers (salt and bread retailers, public health professionals, medical doctors, parliamentarians) 

b)
Ensure public acceptance for the use of only iodized salt

5)
Develop and implement monitoring system of:

a)
Continued supply of adequately iodized salt

b)
Periodic oversight of population biological status

6)
Initiate a National Coalition to contribute to permanent  IDD elimination

Activities:

1)
National Plan of Action (NPA) development and political commitment:

a)
Determine and document detailed roles and responsibilities of partners, timeline, deadlines, required resources, funding sources

b)
Reporting of progress in NPA efforts, outcomes and expenditures

c)
Connect NPA to high level political decision makers (government, parliament and industry)

d)
Connect NPA to the salt retail network, food processing industry and professional associations (e.g. dieticians)

e)
Conduct milestone high-level advocacy events:

i)
Parliamentary consultation of society 

ii)
Launch of USI legislation

iii)
Celebrate IDD elimination goal achievement

2)
USI legislation:

a)
Determine appropriate insertion of USI in the National Legal Framework

b)
Draft USI legislation and implementing regulations 

c)
Ensure acceptance by all implementing parties

d)
Enact USI legislation

e)
Develop and implement system of enforcement

3)
Ensure adequate production/supply of iodized salt 

a)
Work with and obtain salt producers’/importers’ readiness to play their full role in producing, obtaining and supplying adequately iodized salt

b)
Develop and set up production of salt iodization and quality ensurance

4a)  Communication among crucial gatekeeper groups:

a)
Educate medical and public health professionals using leading academicians

b)
Disseminate USI/IDD information through retail networks for household salt and food products

c)
Insert USI/IDD knowledge in educational curriculum

d)
Organize societal consultations

4b)  Communication to strengthen public acceptance:

a)
Conduct educational activities with mass media

b)
Organize dissemination of information for example through channels of the Food Product Associations and Trade Associations

c)
Realize product promotion by salt importers and their customers

5a)  Monitoring of supply of adequately iodized salt:

a)
Set up a system to collect information (or use existing information) of salt importers and traders for regular (e.g.quarterly) report on iodized salt supplies to retail shops and food producers

b)
Set up a system to collect information (or use existing information) of food inspection for annual report on quality of iodized salt supplies in retail outlets and food producers

5b) Monitoring of population biological status:

a)
Design the system for assessment of biological iodine status in the population

b)
Strengthen biological assessment capacity

c)
Possibly: perform sentinel site observations of clinical data

d)
Conduct national survey to determine progress towards optimal iodine nutrition

6)   Initiate National Coalition

a)
Determine appropriate high level membership

b)
Define roles and responsibilities for provision of oversight
