Implementation Plan

follow-up of the  

Communication Planning Meeting, 

Astana, 1-6, July, 2002
Technical Advisory and Implementation Group (TAIG):

1. Kazakh Academy of Nutrition – Coordinator

2. Ministry of Health of RK

3. National Center of Healthy Life Style

4. Confederation of  NGOs of Kazakhstan (CNGOs)

5. Ministry of Information, Culture and Social Consequence (MICSC).

6. Salt and  Flour Producer

7. UNICEF

8. ADB Project Management Unit

9. Journalist 

10. + Media/PR Company (was selected on competitive basis by the TAIG) .

The group reports to the Communication Coordination Committee.

Implementation Schedule:

	ACTIVITIES
	TIMEFRAME
	RESPONSIBLE
	COMMENTS



	1. Finalize the Communication Plan for Kazakhstan
	July 20, 2002
	TAIG
	Support from international experts (Galen Cole, Fatima Djatdoeva, UNICEF, ADB)

	2. Testing of Concepts and Activities.


	July 31, 2002
	TAIG
	Support in organizing a preliminary meeting with members of the Parliament, Government and local public authorities is required from KAN and CNGOs. 

	3. Selection of the PR/Media partner.


	September , 2002
	TAIG + National Communication Coordination Committee (CCC)
	KAN with support from TAIG will prepare ToRs based on the Communication Plan to be sent to the candidates.  

	4. Testing of messages.


	October, 2002
	TAIG + PR Company
	The reports of the focus groups would be submitted to the TAIG.

	5. Identifying and consent of all members of the Alliance/Food Fortification Steering Committee on  .


	 July 2002
	TAIG + FFSC
	

	6. Pretesting and Development of the material


	October, 2002
	TAIG+PR Company
	The reports on the focus groups, layouts, designs, media-plans, etc would be submitted to the TAIG by the PR-Company.

Support from the MICSC, PR/Media and members of the Alliance is required in getting free airing and news-papers space.

	7. Launch of the campaign.


	January - February  2003
	TAIG+Alliance+CCC
	A major public event.  Famous members of the society (politicians, artists, media, journalists, etc..) will be involved.  

A special video for the launch involving the most prominent members of the alliance would be developed. 

	8. Implementation of the campaign.


	February 2003 – September, 2004
	TAIG, Partners as outlined in the Audience individual Plans.
	Monthly or quarterly meetings are required for the follow-up and coordination of activities..

	9. Monitoring and Evaluation.


	Ongoing/

1.Media monitoring by PR company. 

2. The evaluation of the  IS consumption and questionnaires on KAP will conducted by the end of the campaign
	KAN+TAIG..
	Results to be presented at the CCC and Steering Committee.

Process indicators have to be included in the Surveillance System established by the KAN (i.e. salt idolization, Knowledge, Attitudes, and Behaviors of the target audience, proportion of flour fortified, etc…)


Logistics and Support:

The TAIG will regularly meet once per month or qurterly.

UNICEF will support the implementation of the plan through a Project Agreement with the KAN and other partners .

FOOD FORTIFICATION COMMUNICATION PLAN  FOR  POLITICIANS AND EXECUTIVE  

AUTHORITY REPUBLIC OF KAZAKHSTAN 

	Target audience: 

I. Superior political bodies
II.  Interested Ministries and Authorities (Governmental authority)

	Communication-related problem 

1. There is no understanding of priorities, problem significance and the real ways of solving them.

2. The lack of legislative  base.

3. Insufficient control of execution of the approved decisions.

4. Weak inter-sector cooperation

	Knowledge and behavior 

Targets of knowledge:

All representatives of these groups shall know the following by the end of communication campaign:

1. Salt shall be iodized and flour shall be fortified with iron and vitamine complex.

2. Iodine deficiency results in the following:

· Mental and physical retardation; 

· Violations in reproductive sphere;

· Goiter’s decease’s;

· Cretinism.

3. Iron deficiency results in the following:

· Anemia;

· Increase of maternal and infant mortality risk;

· Reduce of organism stability to infections and ecological factors;

· Esophagus cancer.

The consequence of both deficiencies are as follows:

· Reduce of economical potential;

· Increase of budget costs;

· Reduce of the country’s competitiveness;

Behavior tasks:

1. To approve the statutory acts on Food fortification Law “On Food fortification”);

2. To perform annual hearings about execution of the approved statutory acts
	Testing and/or feedback with stakeholders
	Implementation



	
	Responsible part


	Testing date(-s)
	Responsible part


	Completion date

	Concepts…

1. «Influence on health and economic potential of the country!»

2. «Political success!»

3. «Your actions solve this problem!»

4. «Are you sure that your family is safeguarded from these problems?»
	Kazakh Academy of Nutrition,

(technical group)
	By the end of August


	
	

	Messages…

To the concept №1:

Based on the updated data of KAN the following takes place in our country:

· 36% of women and  36% of children suffer from anemia;

· 59 % of children suffer from iodine deficiency diseases;

· At the same iodine deficiency rate the other counties find themselves in reducing of mental development for 10-15 degrees;

· Liquidation of iron deficiency anemia among pregnant women reduces the infant mortality on 25 %;

· Consequences of the most serious forms of iodine deficiency may result in cretinism;

· The country’s economy looses 5% of GDP (Х USA$) because of the consequences of iodine and iron deficiency.

To the concept №2:

      People will learn that thanks to you their health has became better through the liquidation of iodine and iron deficiency.

To the conception №3:

· The effective prevention methods – iodination and fortification;

· It is cheap and available;

· It works and gives the positive results in many other countries (Х countries– iodination, Х countries –fortification);

· In the countries where such programs have been implemented, the iodine deficiency is eliminated and the anemia level has reduced to 50%;

· We can achieve the same success if you approve the corresponding statutory acts.

To the concept №4:

· Are you confident that your family consumes the iodized salt?

· The consumption of the fortified flour and iodized salt protects the health of women and children in any family. Have you thought about yours? 
	Kazakh Academy of Nutrition,

(technical group)
	By the end of August


	
	

	Settings… 

1. Working places (Parliament of the RК, Government of the RК, Ministries);

2. Seminars, conferences (Healthy lifestyle Conference; actions, dedicated to the year of health; officials’ extension courses 
	
	
	
	

	Activities…

Individual:

· Individual letters attached with information package for everybody (focus group to be discussed and identified);

· Individual meetings.

Collective:

· Group discussions using visual materials (Power point presentation, photo, illustrations);

· Educational brief seminars (3 hours).

At the level of organizations:

· Information sheets;

· e-mail.

At common level:

· Newspaper «Kazakhstanskaya pravda» and «Yegemendy Kazakhstan»

· To enter the rate indices of the state of health
	Kazakh Academy of Nutrition,

(technical group), with the assistance of Ministry of Health,

National commission on the affairs of family and women, international organizations 
	
	
	 15.10 - 15.12 

(once a quarter)

15.10 - 15.12

 15.10 till July, 2003 

15.10 - 15.12

15.10 till July,  2003 

	Materials…

· Information package (pamphlets, data selection, posters-calendars)

· Transparencies (Power Point), photos

· Articles and advertising announcements (newspapers and magazines)

· Topics for discussion during the speeches 
	Kazakh Academy of Nutrition,

(technical group)
	By the end of September 
	
	October,15 


Technical group (Healthy Lifestyle National Center, Confederation of NGO, UNICEF, ADB, journalists +PR-companies)

	Target audience:

III. Local executive power, local self-governing bodies, councils, and interactions (state authorities and NGO). 



	Communication-related problem, addressed by…

1. Making stress on the monitoring of quality of product.

2. The problem of realizing of the importance of issue and ways of solution.

3. Local government bodies do not pay a special attention to this problem (potential influence of health and education sectors) 

	Knowledge and behavior 

Knowledge objectives:

To make the Deputy Akims on Social Issues, Directors of Health Institutions, Councils of Interaction understand the following: 

· Importance of product quality monitoring and ways of implementation for the effective prevention;

· Importance of educational programs 

Behavior objectives:

Within the framework of Health Departments the following shall be reported on a regular basis (once in 6 months): 

- Iodine and iron deficiency situation;

- Fortification quality control and ways of implementation
	Testing and/or feedback with stakeholders
	Implementation



	
	Responsible part


	Testing dates
	Responsible part


	Completion date

	Concepts …

1. «Influence on health and economic potential of the country!»

2. «Political success!»

3. «Your actions solve this problem!»

4. «Are you sure that your family is safeguarded from these problems?»

5. «The success of solving this problem depends on the regularity of control!»

	Kazakh Academy of Nutrition,

(technical group),
	By the end of August


	
	

	Messages…

To the concept №1:

Based on updated data of KAN the following takes place in our country:

· 36% of women and  36% of children suffer from anemia;

· Х% of children suffer from iodine deficiency diseases;

· At the same iodine deficiency rate the other countries found themselves in reducing of mental development for 10-15 degrees;

· Liquidation of iron deficiency anemia among pregnant women reduces the infant mortality on 25 %;

· Consequences of the most serious forms of iodine deficiency may result in cretinism;

· The country’s economy looses 5% of GDP (Х USA$) because of the consequences of iodine and iron deficiency.

To the concept №2:

      People will learn that thanks to you their health has became better through the liquidation of iodine and iron deficiency.

· There is iodinated salt in the market which is out of quality and faulty;

· You will be able to prevent the above said, if You provide permanent control;

· «Test the salt! Buy the fortified flour only! It will protect the health of all Your close people!»

To the concept №3:

· Effective and preventive methods are the iodination and fortification;

· It is cheap and available;

· It works and gives the positive results in many other countries (Х countries– iodination, Х countries –fortification);

· In the countries where such programs have been implemented, the iodine deficiency was eliminated and the anemia level has reduced to 50%;

· We can achieve the same success if you approve corresponding statutory acts.

To the concept №4:

· Are you confident that your family consumes the iodized salt?

The consumption of the fortified flour and iodized salt protects the health of women and children of any family. Have you thought about yours?

To the concept №5:

· There is a iodinated salt in the market which is out of quality and faulty;

· You will be able to prevent the above said, if You provide a permanent control;

«Test the salt! Buy the fortified flour only! It will protect the health of all Your close people!»
	Kazakh Academy of Nutrition,

(technical group),
	By the end of August


	
	

	Settings… 

- public hearings,  round tables, meetings
	
	
	
	

	Activities…

Individual:

· Individual letters attached with information package for everybody (focus group to be discussed and identified);

· Individual meetings.

Collective:

· Group discussions using visual materials (Power point presentation, photo, illustrations);

· Educational brief seminars (3 hours).

At the level of organizations:

· Information sheets;

· e-mail.

At the national level:

· Newspaper «Kazakhstanskaya pravda»  and «Yegemendy Kazakhstan»

To enter the rate indices of the state of health
	Kazakh Academy of Nutrition,

(technical group), with the assistance of Ministry of Health,

National commission on the affairs of family and women, international organizations 
	
	
	 15.10 - 15.12 

(once a quarter)

15.10 - 15.12

 15.10 till July, 2003 

15.10 - 15.12

15.10 till July,  2003 

	Materials …

· Information package (data selection, posters-calendars)

· Transparencies (Power Point), photos

· Articles and advertising announcement (newspapers and magazines)

Topics for discussion during speeches 
	Kazakh Academy of Nutrition,

(technical group)
	By the end of September 
	
	October,15 


Technical group (Healthy Lifestyle National Center, Confederation of NGO, UNICEF, ADB, journalists + PR-companies)

FOOD FORTIFICATION COMMUNICATION PLAN  FOR  GRAIN PROCESSORS AND DISTRIBUTORS 
	Target audience: 

Grain processors:  (large, medium, small)

15 grain processing plants, covering 33% of the whole country’s grain consumption.

	Communication-relevant problem addressed to salt producers:

Wide-scale and proper grain processors awareness of economic, moral and social advantageous of fortified flour is essential.

	Knowledge and behavior, Objectives

Objectives of communication company 

1. To motivate entrepreneurs to increase the production of fortified flour, basing on the fact that production of fortified flour provides the following:

· Makes the product be competitive and met the quality requirements to the world standards of enriched products,

· In near-term outlook allows forming and extending of domestic market of FF and “to maintain” its’ consumer in forthcoming competition with foreign producers,

· Production of FF is not unprofitable; 
· Production of qualitative FF will enhance the strengthening of health of Kazakhstans population and decreasing morbidity and mortality among children and reproductive women 
2. To design a universal logotype of FF to be promoted in the market. (

Objectives (tasks) targeted to change the behavior:

1. To pursue the producer that FF is needed to keep the health of nation, it is not unprofitable and will be in demand.
2. In collaboration with producers to develop legislative and normative base regulating an obligatory production and sale of FF .
3. To ensure the quality control of FF by authorized body (SES, State standard etc.) 

To provide technological schedule of FF production and training of producer’s personnel.




	Testing and/or Feedback from main participants
	Implementation 



	
	Responsible Party
	Testing-date
	Responsible Party
	Completion date

	
	
	
	
	July, 2002- February, 2003 года

 August, 2003

July-Aug. 2002

December, 2002 – January, 2005

July, 2003.

by the end of 2002

	Concepts

Production of qualitative FF will increase the competitiveness of domestic producers and strengthen health of nation, prevent development of IDA and enhance decreasing of maternal and infant mortality.


	
	
	
	

	Messages

«Iron fortification of flour brings us to the level of the best world fortified flour producers!»

«If You fortify flour with iron, You ensure the keeping and growth of health of nation»

«Enriched products – are the choice of Your nation!»

 «Fortify flour with iron – and people will stand in line! (and people will be grateful?)

Then people won’t have any reasons to suffer from miseries!» (to be considered)
	
	
	
	

	Settings… 

1. Organizations: certifying bodies, akimates and other administration bodies – for placement of posters and leaflets. 

2. 'Workplaces – leader’s office, office of organization, facilities.


	
	
	
	

	Activity…

1. Designing and making of materials:

-     Communication kid for flour producers and distributors,

· posters 

2.  Letters addressed to directors of enterprises :

-     to motivate them to fortify products
· expressing of gratitude for the start of product fortification process
3.  Conducting workshops within the project frames
4. Meetings:

- Conference of grain producers and bakers of Kazakhstan
- Regional and national workshop on flour fortification and bakery products 

- Various meetings and conferences for motivation of flour-millers’ owners
5 Involvement of mass media for stimulation of flour producers
- Placement of different articles and materials about producers as entrepreneurs promoting the health of nation and enriching of flour.   

-  use of WEB sites.

5.   Awareness of entrepreneurs of the progress of legislation and normative base on enrichment of flour with iron and their active participation in this process.

6. Awareness of entrepreneurs of the development progress of technological production schedule based on the example of the pilot enterprise (Tsesna-Astyk)

7. Design of logotype and testing

  - Schedule meetings required to finalize logo that will be placed on all fortified products: designer, nutritionists, and producers.

-   Conduct focus groups to test a logo that will be placed on all fortified products.

· Meet with Patent Committee to register logo.

-    Propose legislation in defense of logo

8. Promotion of logotype among consumers through the following:
· Press-conferences; 

· E-mail and printing mass-media;
· Permanent advertising of logotype (once the fortified flour is appeared)

     (it shall be available on products, in all communication materials, all Mass Media materials etc.).  

9. Inserts in goods batch (for informing of distributors). 

10. The logo and sign shall be marked on the package of goods identifying the features of goods.

11. Organization of wide-scale action for promotion of goods and logotype. 
	KAN

KAN  with supported  MOH and Akimats

ADB

UGPB, ADB

MCIPC

NHLSC

KAN

NHLSC 

UGPB 

KAN, UGPB 

KAN, UGPB

KAN

NHLSC

MCIPC 

KAN

Producers

 UGPB
MCIPC 

NHLSC

Producers

Producers

 UGPB
	
	KAN

KAN  with supported  MOH and Akimats

ADB

UGPB, ADB

MCIPC

NHLSC

KAN

NHLSC 

UGPB 

KAN, UGPB 

KAN, UGPB

KAN

NHLSC

MCIPC 

KAN

Producers

 UGPB
MCIPC 

NHLSC

Producers

Producers

 UGPB 

	Sept.  2002

Aug.2002

Oct. 2002

July 2002

Sept. 2002

Oct.02 – Aug. 03

Aug. 2002

Oct.2002 – Aug. 2003

quarterly

quarterly

Aug. 2002

Sent.  2002

After the Food Fortification

Oct.2002 – Aug. 2003

	Materials

Communication kids, 

posters, 

e-mail,  

articles in journals and newspapers,

letters of gratitude, 

selection of data  – the results of marketing surveys for existing electronic professional magazines,…


	
	
	
	


FOOD FORTIFICATION COMMUNICATION PLAN  FOR  SALT PRODUCERS AND DISTRIBUTORS 
	Target audience: 

Salt producers ( large, medium, small). It should be noted that 3 large salt producers covering 66% of the whole country’s salt consumption.

	Communication-relevant problem addressed to salt producers: 

Most salt producers are not aware of the economic, moral and social advantages of iodinated salt. 

	Communication objectives:

3. To persuade producers that if they increase production of  iodized salt, the resulting product will: 

· meet the quality requirements to the world standards (by August, 2003 );

· be more competitive in country and abroad (by August, 2003); 

· enhance mental and physical health of the general population of the Republic of Kazakhstan (by August, 2003 год.)

4. To design a universal logotype of iodized salt to be promoted in the market. (July-October, 2002).

5. To persuade the Kazakhstan Parliament to adopt a law requiring that all salt produced in the country be iodized according to appropriate quality standards (by August, 2003 год.). 

6. To establish quality control standards and measures to ensure the quality control of iodized salt legislatively and actually – July, 2003.

	Communication Mix
	Testing and/or Feedback from main participants
	Implementation



	
	Responsible Party
	Testing-date(-s)
	Responsible Party
	Completion date

	Concepts:

· Production of qualitative iodized salt will increase the competitiveness of domestic salt producers 

· Production of iodized salt with strengthen the mental and physical health of the nation 

· Production of iodized salt will prevent IDD.

· Legislation requiring iodizing salt will benefit producers.
	
	
	
	

	Messages:

· Iodization of salt by potassium iodate (IS) will bring your company and product to the level of the best world iodized salt producers!

· your IS will increase public demand and increase sales

· your IS will protect market share from foreign producers

· your IS will ensure the health of our nation, and especially your children and grandchildren. 

· producers who take the lead in producing IS will be seen as those who truly care about our nation’s 1) development, 2) health, 3) children, 4) families. 

· Soon, consumers will reject salt from producers who do not iodize their salt

· If you iodized salt, you will be contributing to the development of our nation

· Take action to enrich your product because enriched products will soon be the only choice of your nation!” 
	
	
	
	

	Settings:

Please note, the following setting selections are based on discussions with a limited number of producers. Additional audience research is needed.

1. Work places – the leader’s office, facilities. 

2. Place of working and inter-sectored meetings with salt-producers and distributors in attendance. 
	
	
	
	

	Activity:

1. Designing and making of materials:

· Communication kit for salt producers and large distributors.

· Leaflets for distributors 

2.  Letters addressed Directors of enterprises:

· to motivate them to iodinate the salt,

· Expressing of gratitude for their participation in the process of formation of social health by production of iodized salt.

4. Conducting workshops within the project framesHH
5. Schedule meetings with salt producers

6. Volunteer to speak at producers conferences and meetings.

7. Work with newspapers and trade journals to articles and special interest features about advantageous of iodized salt consumption, and about salt producers as entrepreneurs promoting the health of nation (consumers). 

8. Post information on about benefits of iodizing salt on WEB often visited by producers.

9. Promotion of logotype among the consumers through the following:

· Press-conferences; 

· TV and printing Mass Media

· permanent advertising of logotype (it shall be available on products, in all communication materials, all Mass Media materials etc.).

10. The logo and sign shall be marked on the package of goods identifying the features of goods. 

11. Organization of wide-scale actions for promotion of goods and logotype
	KAN

KAN  with supported  MOH and Akimats

ADB

MCIPC, KAN,

 ADB

MCIPC

NHLSC

KAN

NHLSC 

KAN, NHLSC

MCIPC, UGPB

Produsers

NHLSC, 


	
	KAN

KAN  with supported  MOH and Akimats

ADB

MCIPC, KAN,

 ADB

MCIPC

NHLSC

KAN

NHLSC 

KAN, NHLSC

MCIPC, UGPB

Produsers

NHLSC 


	Sept.  2002

Aug.2002

Oct. 2002

July 2002

Sept. 2002

Oct.2002 – Aug. 2003

Oct.2002 – Aug. 2003

Oct.2002 – Aug. 2003

	Materials:

· Producer communication kits,

· Alliance letterhead,

· Story boards for logo testing,  

· Leaflets, 

· Talking points for TV interviews

· PowerPoint Presentations

· E-mail communication, 

· Web-site materials in HTML format,

· Newspaper articles.
	
	
	
	


FOOD FORTIFICATION COMMUNICATION PLAN  FOR  GENERAL POPULATION
	Targeted audience – general population  



	
	Infants, adolescents
	Pregnant women
	Adult consumers, including reproductive women
	Targeted group and channel of action (influence) at a time:

Professional groups (medicians of primary level, SES)

	Communication-related problem
	Insufficient awareness about dangerous sequences of IDA and their prophylactics through iodazed salt consumption.

(Non-awareness of population of IDA prophylactics through iron-fortified flour)

	Problems (specific)
	Insufficient awareness and improper behavior of adults (consuming the common salt or non-enriched flour) create a thread to physical and mental development of infants and adolescents.
	Insufficient awareness of the necessity of IS (FF) consumption threatens:  

· The course of pregnancy and puerperal period,

· Proper fetation,

· Neurological -behavioral retardation.
	Insufficient awareness of the necessity of IS (FF) consumption brings to the decrease of mental and physical health of population.
	Insufficient awareness of sequences of IDD and IDA and insufficient ID and FF consumption for the mass prophylactics results in the following:

a. Narrowing of professionalism
b. Improper awareness of population and therefore results in growth of IDD and IDA.

	Knowledge.

Objectives:
	 80 % of infants and adolescents shall have to know, that:

1.they can build up the character,

2. the prevention of disease is easer than treatment,

3. Iodine deficiency and ID affects the mental and physical development.

4. everyone can be prevented from IDD and IDA,

5. permanent consumption of IS only – is reliable and proved method of IDD prophylactics.

6. Permanent consumption of FF prevents from development of heavy forms of IDA.

7. IS and FF at present allows being successful parents in the future.
	80 % shall have to know, that:

1.Iodine is necessary for normal fetation and course of pregnancy

 2.Consumption of IS and FF compensates for a daily deficiency of organism in these trace elements.

2.Permanent consumption of IS and FF during the whole life– is reliable way to prevent IDD and IDA for You and Your children. 
	80 % of adults shall have to know about: 

1.The necessity of iodine and iron for normal vital activity.

2.Dangerous sequences if IDD are as follows:

· Developmental lag of infants and adolescences , as a result of it – the threat to maintaining of intellectual potential of nation.

· Reproductive disorder: miscarriage, birth of dead child, atocia.

· Goiter (growth of thyroid gland).

· Child with cretinism delivered by woman suffered from heavy form of ID.

4. Sequences of IDA:

· Developmental lag of infants and adolescents in mental and physical development, and as a result - the threat to maintaining of intellectual potential of nation.

· Birth complications and growth of maternal mortality 

· Growth of infant morbidity and mortality.

5. Permanent use of IS (FF) - is reliable way for IDD and IDA prophylactics 
	1. To a greater or lesser extend all the territory of Kazakhstan subjects to IDD and IDA.

2. IDD and IDA bring dangerous sequences to the health of population.

3. Permanent use of IS(FF) – is reliable way for IDD (IDA) mass prophylactics 

4. Improper awareness of IDD and IDA prophylactics through the IS and FF consumption will indirectly result in IDD and IDA.

	Behavior.

Objectives:
	60 % shall have to :

1.Tell parents about advantages of IS and FF consumption.

50 % shall have to:

2. Pursue parent to buy IS and FF and to use these products on constantly.
	50 % of pregnant shall have to use IS.

(75 % of pregnant shall have to use FF)
	60 % of population shall have to:

1. Recognize the logo and buy IS (FF).

2. Use IS (FF) only.
	1. It is necessary to get the population be aware of IS and FF advantages. Recommend the population to buy always these products for the purpose of IDD and IDA prophylactics.

2. It is necessary to recognize the logo and to buy IS (FF).

3.  It is necessary to use only IS and FF.

	Concept
	Promotion of awareness of population about IDD problem and their prophylactics through the permanent and mass consumption of IS. It will allow strengthening of intellectual potential of nation and enhancing the social-economic growth of country.

	Pretesting of IDA concepts 

November –December, 2002 
	Promotion of awareness of population about IDA and their prophylactics through the permanent and mass consumption of FF. It will allow strengthening of intellectual potential of nation and enhancing the decrease of infant and maternal morbidity and mortality.

	Messages,

August, 2002.
	Pursue Your parent to use only IS (FF) ! Consumption of IS
(FF) will help You to be healthy, positive and successful at school. 
	ID in organism could be the reason of mental and physical development lag of Your parent. Protect yourself and your family from ID – use the iodinated salt only!
	ID in organism could be the reason of the following:

· Mental and physical development lag,

· Pregnancy disorder,

· sterility,

· goiter,

· child with cretinism delivered by mothers suffered from heavy form of IDD. 

Protect yourself and your family from ID – use IS only!
	Recommend population to use only IS (FF)! 

Prophylactics of IDD (IDA) and protection of health of population is at Your hands!

	Settings 
	School 
	Antenatal clinics,

FAPs


	· PHS –ambulance, 

· Trade centers,

· Schools (meetings of parents),

· Kindergarten (distribution of leaflets among the parents) 

· Social organizations,

· Mosques, churches (recommended to use preaches),

· Markets.
	PHS –ambulance 

	Activity,

Time frame (Completion date) explained in the BUDGET - Final Plan of Actions and dissemenation materials
	1.Working out of training course on IDD and IDA and consumption of IS and FF for schools (Guidance for teachers and leaflet for pupils). 

(KAN, NHPLS, MES )

2. Pre-testing school kit. 

(KAN)

3. Introduction of changes in school kit in accordance with retesting results.

(КАП, ЗОЖ)

4. Release of the final revision of school kit.

(КАП, ЗОЖ)

5. Planning and organization of training courses for teachers.

( Ministry of Defense, КАП)

6. Training courses for trainers  (two training courses in each pilot region, in total 4)

( КАП, Ministry of Defense)
	1.Designing of leaflets for pregnant women.

(КАП, Center of Maternity and Childhood Protection)

2. Pre-testing of those leaflets.

3. Introduction of changes in accordance with pre-testing results.

(КАП, Center of Maternity and Childhood Protection)

4. Release.

(КАП)

5. Distribution through antenatal clinic and FAPs

(ЗОЖ, МЗ)
	1. Working out of a scenario and producing of advertisement and issue of posters for polyclinics and shops.

(advertising com.)

2. Pre-testing .

(advertising com.)

3. Correction of materials in accordance with pre-testing results. 

(advertising com.)

4. Broadcasting advertisement by all TV channels.

Demonstration of advertisement.

(advertising com.)

5.Edition of posters.

(KAN, NHPLC and advert.com.)

6. Distribution of posters in polyclinics and shops in pilot regions. (MOH, KAN, NHPLC, CNGOs)

7. Working out of media-kit. Conducting of press-seminars for journalists of the central and regional mass media for further awareness of population. 

(MCIPC, KAN, CNGOs)

8. Distribution of leaflets. (KAN, NGOs)
	1. Development of training module for medicians on the problem of IDD and IDA.

(endocrinology sub-faculty– IDD, KAN-IDA)

2. Workshop, pre-testing of training module. 

KAN

3. Correction.

(KAN, endocrinology sub-faculty)

4. Edition

(RAN)
5. Planning and organization of four workshops in pilot regions (two in each region).

(KAN)

6.Training courses for trainers of IDD and IDA (KAN endocrinology sub-faculty)

7. Trained experts shall conduct training courses in PHS –ambulance and shall train other medicians.

	Mass-media. Placement of materials in printing and electronic mass-media: articles in newspapers and magazines, TV and radio broadcasting and interview, press-conferences (MCIPC, MOH, KAN, NGOs, NHPLC)

	Assessment of project efficiency.

Terns.
June-August, 2003.

Methods.
	1. Personal interview with the use of questionnaire 

(KAN shall work out a questionnaire and design the survey, NGOs shall perform the survey)
	1. Personal interview with the use of questionnaire 

(KAN shall work out a questionnaire and design the survey, NGOs shall perform the survey)
	1. Personal interview with the use of questionnaire 

(KAN, shall work out a questionnaire and design the survey, NGOs shall perform the survey)
	1. Personal interview with the use of questionnaire 

(KAN shall work out a questionnaire and design the survey, NGOs shall perform the survey)

Expert evaluation (for SES) (RFN-Ospanova)

	
	2. Dynamics of IS and FF sales (Research-and-Production association).

	
	
	
	
	


