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1. Background.
Numerous surveys have been carried out both by Azeri physicians and recently by the Greek delegation of Medecins du Monde (MDM-Greece). This recent study showed that endemic goitre is present in the entire country, but most intense in the northern regions of Azerbaijan. During the Soviet time, the problem of endemic goitre was almost completely under control by the mid-eighties, but with the collapse of the USSR, all trade links with the other Republics were cut and so was the  supply of iodised salt. As a result, goiter morbidity increased sharply in this decade; 25-40% among children and teenagers and 35-45% among adults. Following the assesment, MDM-Greece worked on an IEC campaign which included the free distribution of 20 tons of iodised salt and capsules to the most effected areas.

Taking in considering 7 million the population of Azerbaijan, the requirement of iodised salt for the country is in the region of 40,000 tons per year. The total requirement, including industry, is approximately 5-600,000 tons per year. 

Azerbaijan is late in developing its own salt industry which has all the potential to be  self sufficient  In the West, Nakhichevan has large salt mines while in the East, underground brine deposits form and feed natural salt lake deposits, producing pure white, clean edible salt. In the past few years, private enterprise has invested in setting up production facilities for packing table salt. Their main source of salt is from  the natural salt lake of Masazir which is said to contain over a million tons of salt every year. 

At Neftchala, two hours South from Baku, and also in Baku, there are underground brine deposits of bromide and iodine. These natural potentials are not only of national importance but in great demand all over the world. Both industries are today shut down due to outdated, unserviceable technology.

Although two iodization equipments were bought in 1996, non of the equipment has been so far installed. No iodised salt is produced so far in the country. It is hopeful that by year end, 1999, both equipments will be installed and salt will be iodised.

2. Market Survey.
Various visits were made to formal and informal markets in and out of Baku. The Azerbaijan market can be defined as; Supplied mostly by imported salt, the major imports come from Turkey followed by Ukraine, Iran,  Russia and Turkmenistan. 

Reasons why the imported salt still holds the market;

1- Production and marketing of locally  produced salt in packs has never been exploited until a few      years ago. 

2- Local salt has always been considered bad quality and bad for ones health (baseless truth). 

3- Imported and locally produced salt, sell for the same price, allowing no competitive price            bidding, a serious problem for local producers.

As mentioned, there are two local salt packers. They constitute, after a little more than a year in business, about 10 - 12% of the market share. Between the two companies, they could supply approximately 60% of the iodized salt demand, if and when it happens.

Following are the results of the sample collection:

NOTE:

- 1US$ = 4,000 Manat

- I = Informal market

-F = Formal market


Brand Country
Pack Size in  Gram
Pack Type
Salt:

Origin and Quality
Cost in Manat
 Comments

1
ALMAZ-93"

Azerbaijan
750
Carton
Lake. Fine-coarse 
1,000       F+I
No additive, old Soviet style packing. Non iodised 

2
Salinatore
Azerbaijan
1000
Carton
Lake. Fine 
1,000

F+I
No additives, good quality, elegant blue pack. Non iodized

3
Salinatore
Azerbaijan
1,000
Carton
Mixed crystal sizes
1,000

F
Non iodised. This brand comes in a red coloured box. 

4
Salinatore
Azerbaijan
750
Poly
Lake. Fine-coarse 
1,000

F+I
Non iodised. Quality standard as blue carton product. 

5
Boloor
 Iran
500
Poly
Rock. Powder
.300

I
Packed 1998 with exp 2002.Very lumpy salt. Non iodised

6
Sehat
Iran
400
Poly
Rock. Powder
.300

I


States: Without Iodide. Very lumpy salt.

7
Kildah
Iran
1000
Poly         (green pack)
Rock. Powder
.400

I


Very well Iodised. Slightly moist, clean salt.

8
Un- Identified
Iran
+-200-300
Poly
Rock. Powder
.200

I
Very bad print and packaging. Product is One big lump (fist size) of powder salt. Non iodised

9
Sehat
Iran(*)
500
Poly

(yellow pack)
Rock. Fine-coarse
.500

I
Very well Iodized  slightly moist, clean salt. ( one pack of five had very low level of iodate)

10
Artiom
Ukraine(*)
1000
Carton
Rock. Fine-coarse
1,000

I
Traditional Soviet pack. Non iodised

11
Artiom
Ukraine
1000
Carton
Rock. Fine-coarse
1,000

I
States: Iodised but no trace of iodine. Compact/hard salt in traditional Soviet pack with blue colours

12
Salina
Turkey(*)
750
Poly
PVD. Fine 
1,100-

1,500

F
1-.5% Alum. Silicate non iodized

13
Saray Tuz
Turkey(*)
750
Poly
PVD. fine 
1,200

I+F
2%Sod.Alum non iodized

14
Safir
Turkey(*)
750
Poly
PVD
1,000

F+I
2% Alum Silicate. Non Iodised.

15
UralSol
Russia(*)
1,000
Poly
PVD extra
1,000

F+I
States: Expiry date unlimited. Non iodised

16
KulSol
Turkmeni-stan
1,000
Poly
Lake. mixed fine coarse (off-white)
.800

I
Computer label taped onto bag. Semi clean salt. Non iodised

17
Nachiche-van Azerbaijan
.750
Poly (with inner pack)
Rock. Powder

(off-white)
2,000 Price high because of trans-port. I
States all mineral content include trace elements of iodine and iron as per Soviet Standard 13830 Expiry date: 02.2002 non iodized

18
AZS Azerbaijan
1000
Carton
Lake. Mixed good quality
.750

I
Bad pack and print. Same pack design as ALMAZ-93 (Pirate product) non iodized

19
RKFA
Russia
1000
Poly
Rock. Mixed very good quality
.500

 I


Not much info. States Standard 13830.

 Non iodized

20
Farid
Iran
1000
Poly
Rock. Fine. Good quality
.500

 I
Does not state iodized but is well iodized. Print also in Russian. Non iodized

NOTE: 

1- No amounts (ppm) were printed on the packs.

2- All of the above samples were collected and stored at Unicef-Baku office.

3- There are no single, official importers of salt. 

6- (*) Letters should be written asking for salt to be iodised when exporting to Azerbaijan      accompanied by a certificate of iodate content.

From the visits to the formal and informal markets one can conclude that there is no one big selling brand. The main selling brands are: Azerbaijan:ALMAZ-93 and Salinatore, Turkey: Saray-Tuz, and Iran: Sehat. The remaining products are found either sometimes or as for Turkmenistan and Nekitchevan, very rare. Concerning iodized salt, Iran -Sehat (yellow pack) is only found, and rather well distributed, in the informal market. From what the retailers say,  it is a slow seller as people often prefer the transparent packs showing the white crystals of Saray-Tuz, although it costs double. 

3. Salt Production and Factory Visits.
3.1- Coarse Salt Supply.

The two factories that were visited in Baku buy their salt from the nearby lake of Masazir. The lake has a natural production of very clean, white crystalline salt, good for human consumption. The lake deposits sodium chloride during the months of  June to September after which, salt is harvested manually. The  villages of Masazir, Novkhani and Sarayi are close to the shores of the lake and it is estimated that approximately 3,000 people work at harvesting the salt once a year. These groups of people harvest freely, 20,000 tons of salt a year without any formal permission and sell their 40 kilogram of salt for US$1/ per bag. Other places where natural salt deposits occur,  have been put under strict control and no more harvesting of salt is allowed.

3.2- ALMAZ-93

Entrepreneur, Mr Housseynov Tofic Rauf has been in the salt packing business since April 1998. The small grinding,  packing and drying facility is located in a very small premises down town Baku. The company employs one administrator and eleven, full time labourers.

- Production Process: The process of production can be described as; supplied with salt from Lake Masazir, salt with a moisture content of >5%,  is manually fed into a small crushing mill (capacity <300 Kg/hour). From the crusher, the salt is then stored in a large wooden bin from which it is taken and manually packed into small carton boxes. Before packing, women prepare the carton boxes; these carton boxes are glued with home made flour glue, as stressed by Mr Housseynov, ensuring that no harmful, chemical products are used.

The salt pack is not weighed but generously packed full and sealed, then placed in a specially heated room (>100 degrees centigrade), where the salt is allowed to dry for 12 hours. Following this drying period, the salt packs are stacked together and wrapped in brown paper, taped and shipped off to the market.

- Sales: Almaz-93 monthly production is 45 tons of salt of which 35 tons are packed and 10 tons  bagged.  In 750 gram packs; 30 tons to the retail market, and 5 tons to the Ministry of Interior for the troops and 10 tons, in 40 kilogram bags to the food industry such as cheese and bread. Distribution is done by Almaz-93 to the wholesale distribution level.
- Salt Iodization: Mr Housseynov wants to iodize his salt. His product is very well distributed in the formal and informal market. Although the production site is rather tight, there is place for the processing of salt to be iodised. The most appropriate method would be  a batch ribbon blender mixer. The blender meets,  production quality standards and  the capacity, about a ton per hour, meets Almaz-93 quantity requirements. The dry method and not the spray method will be used. The dry method is preferred because the process is a batch process and the salt has a relatively high moisture content.

3.3- Dilek Ltd

Mr Yusif Turk and his two sons, have invested US$300,000 in the construction of a warehouse and importing salt washing and drying units. They are the largest and only salt refiners in Azerbaijan, employing 30 people,  producing a high quality table salt, brand name; Salinatore. The company  is struggling very hard to enter the market as a best quality, Azeri product brand leader.

- Production Process: The process is a scrubber type washer in which the salt is washed in clean saturated brine that is supplied from an underground well. After washing, the salt passes into a centrifuge which reduces the moisture content in the salt to 5%. From the centrifuge, the salt passes through a gas fired kiln dryer, 10 minutes at 120 degrees centigrade. The salt exists the dryer with a moisture content of less than .5%.  The final stage is milling the salt to a fine table salt quality and then manually packing it  into carton boxes. The plant capacity is 5 ton per hour or 750 tons per month. If  required, working on a three shift basis, the plant can produce >50% of the countries iodised salt requirement.

- Sales: It is one year that the company is marketing their brand Salinatore. There are many difficult challenges in marketing the new brand, and demand is still very low. Hence, daily production rate is 10 tons (instead of 35 tons). Dilec uses  their own transport trucks for the distribution of their product through wholesalers to the formal and informal markets. 

- Salt Iodisation: Dilek has recently received from Unicef, the necessary equipment for the iodisation of all their salt passing through the process. The Iranian built equipment, which includes a stainless steel pressure tank to contain the iodate solution, an air compressor, pipes and spray nozzles,  will be installed after the dryer, ensuring that all their salt will contain iodate. After the dryer, an eight metre screw conveyor will ensure that salt and iodate is properly mixed.  

3.4- Neftchala Iodine Factory.

There are two factories in Azerbaijan with the potential to produce iodine but neither factories are in the conditions to operate. The factories are in Baku and Neftchala. 

Baku: The factory was built in the 1930's with a possible capacity of 105 tons/year of technical iodine, 100 ton/year of pure iodine and 200 ton/year of potassium iodide. Today production is non existent because of the gradual  break-down of supply and demand, spares and the final interruption of maintenance. It is calculated that a US$5 million investment is needed to bring the plant up to proper, efficient working standards. 

Neftchala: The Neftchala site started operating in December, 1984. The plant at Neftchala played an important role in supplying iodide to the Soviet Unions salt iodisation program but in late 1980's but as demand fell, so did production. With the collapse of the  USSR, the Neftchala production facility, like the one in Baku, collapsed and today is unable to produce any form of iodine as the equipment has been abandoned for far too many years. But for Neftchala, there exists supposedly a project; The Modernization of Iod-Bromide Factory and Salt Production, a project by the State Concern AzerChemya. The total cost of the project was estimated at US$16.8 million and was supposed to have been under construction since last year. Financial support was discussed with the Japanese Company Nicheman. The project included the production of  up to 300,000 tons of salt. With regards to salt at Neftchala, they are producing salt at laboratory level and not in large quantities. The laboratory can only produce 300 kilograms of artificially evaporated salt per day. This laboratory production is part of a research and development program that engineers at the factory under took some years ago.

The reality of iodine production in Azerbaijan is that although there are to potential sites to produce iodine and potassium iodate, unless large sums of money are injected into this industry, the present one cannot produce to the extent that, as far as was understood, even the present wells are insufficient and new wells need to be sunk.

4. Nakichevan Salt Mine.
Nakichevan salt mines are in the far West of the country and are divided from Azerbaijan due to a political dispute with Armenia. From information gathered, the mine has an installed capacity of producing 110,000 tons of salt a year but are at present producing about 2,000 tons. The salt is an off white colour and packed in 2,3,5 and 10 kilogram poly packs. The mine has received an Iranian built iodisation unit from Unicef that will be adapted to their crushing/packing process. It is hopeful that the installation takes place as soon as possible prior to the supply of iodate.

5. Salt Situation Analysis Meeting
A meeting was held at the Ministry of Health involving the participation of government, private sectors and two international NGO all of whom, have been involved in IDD. The meeting was organised in order to discuss preliminary findings  in the salt situation analysis, invite new participants that are direct players in USI and have not yet had such an opportunity,  and to hear the views of the participants as to where the real challenges are in succeeding to achieve USI in Azerbaijan.

Following some formal and informal presentations and some heated debates, participants were put into four groups; production (salt and iodine), legislation, monitoring and Information, Communication, Education (IEC). The groups were asked to brain storm their issue, after which, they would  present to the rest of the participants, suggested solutions for the coming future. 

The final points of recommendations were as follows:  

5.1- Production:

Salt;
1- Certificates should not be issued to producers who do not possess relevant and necessary facilities for the production of consumer iodised salt.

2- Government should make certain tax exemptions for the producers of iodised salt and iodine at least for 3 years.

3- Increase customs fee by 30% for the imported salt.

Iodine;
1- Provide state assistance in reconstruction and rehabilitation of both Baku and Neftchala iodine-bromide factories.

5.2- Legislation

1- Legislation should prevent and stop the import of non-iodised salt to Azerbaijan.

2- Certain standards should be set and adhered to, in the production of salt

5.3- IEC

1- Use radio and TV.

2- Submit proposals to MOH

3- Provide detailed description of any information received.

4- Provide information to the local health units.

5- Include the implementation and public awareness work to the projects of different NGOs.

6- Involve government and NGOs in the project

7- Originate information bulletins, posters, etc.., depicting the IDD problem. 
5.4- Monitoring

The monitoring group should monitor the following:

1- Import

2- Wholesale

3- Consumer

4- Production

As a result, it would look as follows;

1- Executive Committees

2- Mass media

3- Producer

Resources should be considered as follows;

A- Constant

1- Centre of Sanitary

2- State Centre of Sanitary

3- Monitoring of the producer

4- Independent expert

B- Occasional

1- Scientific group monitoring efficiency

There should be certain guarantees to be provided by the following

1- Specialist

2- Relevant equipment

3- Tests

These resolutions must be presented to the higher authority in the Azerbaijan government for consideration at the next parliament meeting in September 1999. Present at the meeting were representatives of the media; AzTv, mass media from Azerbaijani News Service;  Space.

6. Conclusion and Recommendations
6.1- Legislation: 

It is imperative that some form of law needs to be instituted in Azerbaijan in order to safe guard the consumer by securing the availability of iodized salt. The market is saturated with non iodized  imported salt and this trend will carry on until importers are convinced/obliged that iodized salt is the salt people must have and want. For producers, it will always be easier to supply non iodized salt and therefore some form of regulation is needed to avoid that this occurs and this is through legislation only.

6.2- Monitoring: 

An overall monitoring system will have to be prepared in order to ensure quality iodised salt is reaching the consumer from local and import salt producers. To do this, the quality control must start from  production (internal monitoring) followed by monitoring at wholesale, retail and eventually household level (external monitoring). At all these levels of monitoring, the use of rapid test kits will play an important role in assessing, on the spot, if or if not there is any iodate content, but the final, when in doubt answer, will come from the titration tests only.

Internal Monitoring: The three factories producing and packing iodized salt will be given test kits and titration laboratory equipment. Training the producers in proper iodization practice and methods of testing the salt for proper levels of iodine content, will ensure that what leaves the factory will benefit the end user. 

External Monitoring: Periodic checks as an extra guarantee to the consumer  is the responsibility of the  external monitors starting from production all the way down to the household. The external monitoring should be the responsibility of the government health inspectors and for this, titration equipment will be supplied for the main laboratory in Baku and training will be given in what is required by the inspectors when on duty. A second set of equipment will be provided for a second, regional laboratory to be selected by the MOH. This laboratory could serve

Imports: Customs officers need to be made aware of the IDD situation and how iodized salt can  resolve the problem. Importers should be obliged to present certificates of quality, confirming that the salt is iodized and the boarder official should be given test kits that random checks can be done on the lot. The main posts of entry into Azerbaijan are; Red Bridge, Astara and Bilasovar.

6.3- Iodized Salt Production and Imports:

To get iodized salt on the market in Azerbaijan, there are two channels that must be followed and rapid action taken;

A- Local; 
- the batch mixer for ALMAZ-93 must be ordered immediately as this will take 

   time to build and transport.

- potassium iodate order placed immediately. This supply can also take months.

- the iodizing equipment must be installed at Salinatore and Nakitchevan. This can 

  be done once the iodate shipping dates are confirmed.

B- Imports:
- MOH should write to main salt suppliers urging them to supply Azerbaijan with 

   iodized salt only (See Annex 4).

- MOH to put pressure on government so that legislation is passed as soon as 

  possible .

- MOH  together with producers and department of food, should prepare a New 

  Salt  Standard  which will also include the level and type of iodine for salt.  

- Training of officials at points of entry for imported salt.

IMPORTANT: IEC should start only when sufficient capacity is available to offer iodized salt is set up and ready for production. There is the danger that IEC promotes iodized salt when there is no supply.

6.4- National Committee:

It is the responsibility of the National Committee to make things happen at the official levels. After all, the members were chosen because it is believed that they are in the position to be pro-active in IDD elimination. Following the SSA meeting of the 28 May 1999, the National Committee and UNICEF should present the resolutions to the highest authority possible and follow up the actions in order to ensure that the resolutions are answered. 

It is also important that the salt producers, ALMAZ-93 and Dilec Ltd are invited to be part of the National Committee. They are the key holders in resolving Azerbaijans future USI and the committee owes them this position of recognition and responsibility.

6.5- Iodine Production: 

As explained, the reality of iodine production in Azerbaijan is;  until new investment, estimated over US$16 million  is found, Azerbaijan cannot produce potassium iodate. The problem is very complex and not in the scope of UNICEFs mission in IDD/USI.

6.6- Marketing and Sales of Iodized Salt:

Particular attention must be given to the future marketing of iodized salt. Salient points are;

1- Plan a very strong IEC awareness campaign.

2- Work closely with the Consumer Association in order to protect the consumer on the pricing of iodized salt.

3- Insist on getting legislation prohibiting the sale of non iodized salt in the country.    

4- Contact the Iranian producers and get them to print in Azeri.

7. Budget Requirements
In order to see iodized salt on the Azerbaijan market, certain requirements are necessary for this to happen. Following is the estimated budget requirement for the following 12 months:

DESCRIPTION

QUANTITY


COST(US$)

Ribbon Mixer, batch

type Manufactured by:

ROV DURRANT.

One



   3,500*

Rapid Tests Kits; UNICEF

stock # 05-860-01

1,000



    .400*

Titration Laboratory

UNICEF standard

Five



  5,000*

Potassium Iodate

(@$30/Kg)


3,000 Kilograms

90,000*

IEC material






80,000

Monitoring Training





20,000

Iodized Salt Production/

Training






15,000

*Packing and Transport C.I.F. ($98,900 @ 12%)

11,868

TOTAL ESTIMATED BUDGET



225,768




NOTE: The supply of iodate is based on the estimated production figures of today for all three production sites and considering the addition of 80 mg/Kg of iodate. The amount suggested should be more than enough iodate for the 12 months.

ANNEXURE 1
Terms of Reference for a consultant to conduct Salt Situation Analysis in Azerbaijan
Duration of contract: 7 days

Work assignment: To conduct Salt Situation Analysis in the country of Azerbaijan.

1 Review existing documents on countrys salt situation and prepare a preliminary analysis including:
a) Achievements made in salt iodization and production of iodine for salt iodization.

b) Gaps in the information currently available (data which still needs to be collected).

c) List of likely barriers for salt producers and iodine producers to achieve universal salt iodization.

II Collection of data and verification of preliminary analysis:
a) Identify all major sources of edible salt for the country (i.e. sources of over 80% salt consumed) - producers and importers. Identify the major iodine producing site of the country where relevant.

b) Visit key sites (major producers and retailers of iodized salt and iodine producers> to observe and conduct interviews according to questionnaires part 1,3 & 4. (Part 2 of the questionnaire is for major importers of salt and this information is not required for the SSA in Azerbaijan).

III Compile report from the preliminary review and from data collected.
a) Compose short factual summaries of each visit (Summarise answers to the questionnaires plus any additional relevant observations).

b) Prepare a report for UNICEF which clearly details the current situation for universal salt iodization in the country (production/import, retail availability, iodine production and any barriers which may be preventing 100% universal salt iodization) with recommendations for how and where to make improvements.

ANNEXURE  2
Program of visit while in Azerbaijan.
Sunday 23 May, 1999

Arrive in Baku

Monday, 24

Meeting with;

- UNICEF

- Ministry of Health

- Cabinet of Ministers

- Review documents

Tuesday, 25

Visit salt producers;

- Dilec Ltd

- Almaz-93

- Masazir Salt Lake 

Visit informal market places

Wednesday, 26

Site visit of Neftchala Iodine-Bromide  Factory

Visit informal market places outside Baku

Thursday, 27

Meeting on Salt Situation Analysis at MOH

Friday, 28

Republic Day, National holiday.

Monday, 31

Report writing

Tuesday, 1 June

Finalization of SSA

Wednesday, 2 

Departure

ANNEXURE  3
Person met during visit.
1.
Abas Velibekov
Deputy Ministry of Health

2.
Sadet Agaeva

National Consultant for SSA

3.
Nacafov Razim
Salt and iodine factory in Neftchala

4. 
Rena Ibrahimbekova
Cabinet Ministers

5.
Safarov Muftadgar
Min. of  Econ., food department

6.
Talat Kengerli

Min. Of Econ., department of ecology

7.
Rauf Salimov

Central Bureau of Statistics

8.
Ogtay Magidov
State Committee on Ecology and Mineral resources

9. 
Firrudin Mustafayev
AzerKimya Concern

10.
Hagani Nabiyev
Director Iodine Factory Baku

11.
Eyub Huseynov
Independent Consumer Union (local NGO)

12.
Saleh Turk

Director Dilek Ltd, producers of Salinatore
13.
Yusuf Turk

President  Dilek Ltd, producers of Salinatore
14. 
Tofik Huseynov
President ALMAZ-93, salt producer

15.
Firudin Huseynov
RCHE

16.
Gasim Huseynov
Head Doctor, Centre Endocrinology

17.
Rauf Djabarov
Deputy Chief Doctor, Endocrinology

18.
Apostolos Veizis
MDM- Greece

19.
Aliyev Balamizya
Deputy Director, Neftchala Iodine factory

20.
Dinara Kuliyeva
UNICEF Health Officer

21.
Latif Kengerlinsky
UNICEF Program Officer

22.
Leyla Mehdiyeva
International Translator

23.
Karen de Roos
ECHO

24.
Faradoyor Avaz
Chief Engineer, Neftchala Iodine factory

25.
Abdullayev Aydin
Economist, Neftchala Iodine factory

ANNEXURE  4
FAX   MESSAGE
To:  Kara Himmet - CIHAN-KUR AS. (Turkey)    Fax No. (312) 230.76.13

From: Lorenzo Locatelli-Rossi - UNICEF Consultant (Azerbaijan) Fax No. (412) 938278

Date: Baku, 2 June 1999.

Subject: Your fax message; 25.05.1999 - Salt for Azerbaijan
Dear Ms Himmet,

Thank you very much for your prompt reply and for answering all my questions clearly. The information was very useful.

As mentioned in my message, I am a consultant to UNICEF working on the universal salt iodization (USI) programs throughout the world. At this moment, UNICEF is assessing many countries to find out,  at what stage, is the country supplying the much needed iodized salt to the population. I have finished assessing Azerbaijan and the results are not very promising. 

The Iodine Deficiency Disorder (IDD) situation in Azerbaijan is  serious as recent  recent studies show goiter rates of;  25 - 40% children and teenagers and 35-45% among adults. I am sure that in your position, as exporter of salt, you know very well what these figures mean and that only you, with other salt producers, can resolve the problem. Note that; it is not only Azerbaijan but Turkey and other countries in your region that need iodized salt only.
My finding here in Azerbaijan show that the only imported salt that is iodized comes from Iran  and sad to say and find out that Turkish salt offers supplies only non iodized. You can make the difference and the difference will not only benefit you in the short and long term but most important it will benefit the people who will remember your product once they become aware of the importance of iodized salt. 

UNICEF is working with the government in  proposing  a standard and a law that will ban all non iodized salt imports and local sales. This kind of action is necessary in order to overcome the national IDD problem. There is also a plan to inform the population why the use of iodized salt is necessary so to create the needed demand for iodized salt only.

Having said this, I would ask you, that in your future orders for Azerbaijan, that you explain this letter to you Azeri buyer and convince them to buy iodized salt. You and your buyer are only doing a humanitarian service to those people in deep need. 

If you have any further inquiries on IDD and USI, you can log into; WWW/iccidd.co and please do not hesitate to contact me at; rossi@telecom.net.et

I hope you can become a partner in resolving the terrible problem of IDD not only here and in Turkey but where ever you export salt for human consumption.

I thank you for your cooperation, 

Best Regards

Lorenzo Locatelli-Rossi
PS- A meeting has been scheduled for end September 1999 in Kiev concerning IDD in the CIS regions. Maybe you aught to consider participating. 
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