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Purpose and Scope of the Assessment

The objective of this assessment is to undertake and evaluation of the impact and effectiveness of street children programs and project in five cities (Ankara, Diyarbakır, Gaziantep, İstanbul and İzmir) in Turkey.

 The assessment is held with the purpose of providing information on the types of services offered to street children as well the various approaches in initiating, managing and sustaining these services.  It aims at highlighting the best practices, draw lessons learned for strengthening the existing programs, projects and services and planning and improving future services, recommend ways to strengthen the existing partnership to support the implementation of programs, policies, and projecs.

The assessment team process has provided the background information and input for the selection of field implementations to be documented for an audio-visual documentation for the dissemination of the good practices

The findings of the survey is documented in the form of a written report with a view to provide the responsible agencies and institutions with information, which can be instrumental in reviewing and adjusting their objectives, target populations and service provision models and plans for the future. 

BEST PRACTICES

Child and Youth Centers Initiative by Social Services and Child   Protection Agency 

Social Services and Child Protection Agency is a government agency found in 1990 is affiliated to the Prime Ministry. The agency provides day care and dormitory services to children, youth, elderly and handicapped that are in need of protection and support due to their social and economical deprivation. Having its General Directorate in Ankara SHCEK has local offices in 81 cities. It is the most comprehensive social service organization in Turkey.

Problems related to street children are taken up by national- international NGO’s, UN agencies or by the church in many other countries. There are very few counties where the government is involved. Since 1997 Turkish government has given priority to street children problem. 

The Child and Youth Centers Initiative by the Social Services and Child Protection Agency in Turkey provide a unique and comprehensive model of government intervention to the problem of "street children". The outputs, outcome and impact of the project as well as the process of planning, implementation, monitoring and evaluation deserve special attention.

II Community Mobilization for Children Under Risk in Izmir by Public-Private-Civil Organizations and Agencies 

The experience in İzmir provides and excellent example of a governance model to ensure the high interest of children under difficult conditions. Based on solid knowledge and field experience the people striving to improve the situation of the disadvantaged children have come up with numerous models of working partnerships, which can act as an inspiration for similar efforts at the local level.

Although it is a community mobilization process rather than a project designed with a specific goal, objectives targets and expected outcomes, the process will be analyzed and presented in the same format as other best practices covered within the framework of this assessment. 
III Social Support Program for Children Under Risk in Diyarbakır:

Art Workshops and Volunteering Big Brother and Big Sister by

Development of Social and Cultural Life Association
The Support Program for Children Under Risk in Diyarbakır sets a very good model for an intervention by a non-governmental organization to provide opportunities to ensure the rights of children to development and participation. It is a project designed especially for disadvantaged children and implemented within the framework of a structured curriculum. Facilitates the involvement of volunteers in the service provision. It is a project, which is carefully planned and implemented, closely monitored and evaluated on a regular basis. On several occasions during the field survey, field workers named the project as a best practice.  

IV Children of Hope Primary Education School by Vakıfbank A.Ş.

The project provides an excellent example of an innovative model to ensure the rights of the most disadvantaged children to education. It is a unique example of an institution funded by the private sector. The results of this special experience supports the idea that no children should be deprived of the opportunities to develop to the best of their capacity.  

